
Venus Independent School District
Board of Trustees

Date of Meeting: March 02, 2026

Agenda Item: Consider and Take Possible Action on the Approval of 
the Selection of a Firm to Provide Geotechnical Testing 
and Commissioning Services for Bond 2025 (RFQ 
#2026-02), Pursuant to Texas Government Code 
Chapter 2254.004

Agenda Section: Action

Administrator Responsible: Howard Gatewood
Superintendent

Summary/Background Information: 
The District issued Request for Qualifications RFQ  # 2026-02 for Geotechnical Testing and 
Commissioning Services in support of the bond-funded high school site project. The RFQ was publicly 
advertised and evaluated in accordance with the published criteria. An evaluation committee reviewed 
all responsive submittals and ranked the firms based on qualifications, experience, and demonstrated 
ability to provide the required services. The highest-ranked firm is recommended for contract negotiation 
and subsequent Board approval of a professional services agreement.

   

Administrative Recommendations: 
Based on those rankings, administration recommends that the Board of Trustees approve the 
selection of Terracon Consultants, Inc. as the highest-ranked firm for Geotechnical Testing and 
Commissioning Services from RFQ #2026-02 and authorize the Superintendent (or designee) 
to negotiate and execute a professional services agreement in a form acceptable to the District.


