COMMITTEE



Met on March 239, April 39, April 17", May 3@ and May 15,

Next Meeting August 14 6 PM
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We are recommending discipline matrix, and referral designs for
both K-5 and 6-8 to the behavior committee that will meet this
summer. Recommend moving to an NCR form. Clear
communication expectations for parents and staff.

We also recommend to the discipline committee to schedule
periodic rewards (Monthly, Quarterly, Annually) rewards for
stfudents who meet certain criteria for that time period (i.e. no
referrals, 20% attendance, GPA)

= recommending a regular schedule of assemblies (both
OM aculty vs Student, Hungry-Hungary
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Additional Recommendations
Character Trait Curriculum (Perhaps using the No Bully Language)
Clarify Rules (Post PBIS Matrix and expectations around school
Train All Staff for Clear and Consistent Expectations

Communicate Often and Clearly (Weekly Updates, Newsletter, Staff
Meetings)

Work to Create a Mindset among Staff that all of the Students are our
Students

veep or Something Similar for Students who Leave
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