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2010-2015 Strategic Plan: 2014-15 School Year 

Board: Action Plan – DRAFT 
 

Items Who 
Start Date, 
End Date 

Target, 
Measure 

2.1 Qargi Concept: Implement the Qargi Concept at each site.  
07/01/14, 
06/30/15 

100%, 
Qargi concept 

established 

2.1.2 Schedule and conduct site visits at Kali and Meade River School. Hold a Community Leadership Meeting in 
Barrow. (IED) 

Board 
07/01/14, 
06/30/15 

100%, 
2 site visits conducted 

2.1.3 Articulate plan for incorporation of budget considerations inclusive of the implementation of the Qargi Concept 
in budget process. 

Board 
07/01/14, 
06/30/15 

100%, 
Plan developed 

2.1.4 Develop Qargi regional recommendations separated by district and other entity initiatives. Board 
07/01/14, 
06/30/15 

100%, 
 Recommendations 

developed 

2.2 Partnerships:  Increase community and business partnerships to build mutual understanding, 
responsibility and investment in the education of our youth. 

 
07/01/14, 
06/30/15 

100%, 
On target; Increase 

in partnerships 

2.2.1 Share responsibility for perpetuating the Iñupiaq language by initiating dialogue and involving the community 
and Elders. (Inupiaq Education)  ** 

Board 
07/01/14, 
06/30/15 

8, 
# of sessions led by 

Board 

2.3 Family and Elders: Gain Family/Elder regular involvement, presence and participation in the 
schools as a powerful influence to improve attendance and school climate. 

 
07/01/14, 
06/30/15 

20%, 
% students with 

90% attendance or 
above; Increased 
district attendance 

overall. 

2.3.3 Meet with city councils and other local groups to emphasize attendance during Board member visits to schools 
and villages. (Principals) ** 

Board 
07/01/14, 
06/30/15 

8, 
 # communities 

2.5 Board: Increase community dialogue, awareness and participation through one Board 
Member visiting each village once per year. 

 
07/01/14, 
06/30/15 

8, 
# villages visited 

2.5.1 Assign a Board member to each village. Board 
07/01/14, 
06/30/15 

 

2.5.2 Visit each school and village. (Consider whether school or village – Board is not doing Barrow School Visits, 
do they want to?) 

Board 
07/01/14, 
06/30/15 

11, 
# schools visited 
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2.5.3 Meet with SAC's at each village visit. ** Board 
07/01/14, 
06/30/15 

8, 
# SAC's visited 

2.5.4 Host community dialogue at village visits. ** Board 
07/01/14, 
06/30/15 

 

2.5.5 Meet with city councils and other local groups during village visits to emphasize attendance. (Principals) ** Board 
07/01/14, 
06/30/15 

 

2.5.6 Follow up on Qargi Concept in community and schools through Board village visits. Board 
07/01/14, 
06/30/15 

 

2.5.7 PLACEHOLDER FOR FY15 (KEEP IN PLAN OR NO?): Create a Community Outreach Forum in each village - 
a sustained group to drive site-specific solutions (led by the Board). 

Board 
07/01/14, 
06/30/15 

 

 
 
 


