AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
[C] Workshop <] Regular [] Special
(A) [ Report Only [l  Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

B) [ Actionltem

Presenter(s): MR. SAMUEL MIJARES, SUPERINTENDENT OF SCHOOLS

Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO
APPROVE THE MINUTES OF THE JULY 24, 2025 (REGULARY), BOARD
MEETING.

(C) Funding source: Identify the source of funds if any are required.

(D) Clarification: Explain any questions or issues that might be raised regarding
this item.
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Minutes of the Board of Trustees
Eagle Pass Independent Scheol District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Board Meeting on July
24, 2025 at 5:45 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President

Mrs. Hilda P. Martinez, Board Vice-President — Entered 6:10 PM
Christopher Hiller, Board Secretary

Mr. Victor E. Perry, Board Trustee

Mr. Tom Gonzalez, Board Trustee

Mr. Jaime C. Barrera, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares

Attorney: Mr. Victor Cerda for Mr. Richard Strieber, Escamilla & Poneok~tawiel;finn

I Meeting Called to Order: Board Presrdent, Jorge Barrera called the meetrng to order at5.52 PM.
Il. Pledge of Allegiance: Supenntendent Muares led the pledge of allegrance |

L. Citizen’s Communication Z"‘-ers ~Sonia Valdez - Addressed thetBoard in Spanrsh stated that the Board
give an unfavorable evaluation {oithe Supenntendent based on all of th" "Brstnct failures. Therefore,
‘ogposrng;ansextensron of hrs»oorttract L

I\(,, 4 *I}),rstrrct Reports[Rregentatrons

9

\ 1 Fmancral Report. NOlC]UE§thﬂS fromtthe Board
Z\Uti Jty Report. No questrons*from the Board

™
SR

3. Tax«e [

ction Report. No questrons from the Board

i agement FeestforrState purchases, contracts, interlocal agreements and

4. Report
purchasing cooperatrves No 0i¢ uestrons from the Board.

5. Review Investment@fﬁcerr’mstauarterly Report of investment transaction for all funds for the

Quarter ended May 3%, 2025 No questions from the Board.
V. Action ltems
1. Consider and take appropriate action on the request to approve the 2025-2026 Student Code

of Conduct Handbook. Motion by Trustee J. Barrera second by Trustee Hiller to table
Student Code of Conduct Handbook. Motion Granted 6/0.



Vi
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2. Consider and take appropriate action on the request to grant an easement and right of way to
AEP-Texas to provide electrical power to the Kennedy Hall parking addition. Motion by
Trustee Hiller second by Trustee Gonzalez to grant an easement and right of way to
AEP-Texas to provide electrical power to the Kenney Hall parking addition. Motion
Granted 6/0.

Consent ltems

It was the consensus of the Board to consider item(s) 1 — 32 (except # 7 (after close session) and
# 11 (removed) in One Motion. Motion by Trustee Perry second by Trustee Libson. Motion Granted
6/0. , .

1. Consider and take appropriate action on the request to app;oventhe mmutes of the April 9,
2025 (Regular), May 13, 2025 (Regular); June 10 2025 (Reg and June 25, 2025
(Special) Board Meetings. _ S

2. Consider and take appropriate action on the request fo: approve the annual software support
and maintenance agreement renewals. T .

3. Consider and take appropriate action:en.the request to approve the memorandum of
Understanding between Eagle Pags:ISB:and Southwest Texas: College for the 2025-2026
school year to provide EPHS and S Healtlg Sgrence students: theopportunrty to
industry- based certifi catlon o U,

4. Consider and take appropnate action on the request to approve the Memorandum of
Understanding betw,een uthwest Texas College and Eagle ass ISD for 2025-2026 Early

~ CollegeAcademy serwng,,gr“édes 9-12.

\' ' Understandlng fonl@ual Credrt cou "”eswbetween Sul Ross State University and Eagle Pass

ISD for 2025-2026 scheol ear

\

6“* ‘Consrder and take appro ate actron on' the request to approve Policy Update 125 as
reggived from the Texas Assoc;atlon of Schicol Boards (TASB).

'etlon on the request to revise Policy FD (Local) as received
shool Boards (TASB). Tabled until Close Session.

7. Considéran
8. Consider and ta'l“i'et; y ﬂv'pﬁi'g’té action on the request to approve Policy EFB (Local) as
received from the Texag:Association of School Boards (TASB).

9. Consider and take appropriate action on the request to revise Policy FM (Local) as received
from the Texas Association of School Boards (TASB).

10. Consider and take appropriate action on the request to revise Policy FNC (Local) as received
from the Texas Association of School Boards (TASB).
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11. Consider and take appropriate action on the request to approve a Resolution establishing a
local School Library Advisory Council as received from the Texas Association of School
Boards (TASB). Removed

12. Consider and take appropriate action on the request to approve the Camino Real Community
Services Care Coordination Agreement.

13. Consider and take appropriate action on the request to approve the Soles 4 Souls Distribution
Agreement.

14. Consider and take appropriate action on the request to approve ¢ a resolution regarding
extracurricular status of 4-H Organrzatlon and Eagle Pass !ISD, B

15. Consider and take appropriate action on the request to appro‘ "ﬁ_.\agreement between Eagle
pass ISD and the Maverick County Juvenrle.iP' bation Department ‘r\.Campus Juvenile
Probation Officers. S o™

16. Consider and take appropriate action on the request teraward Sealed Propesal No. 260106 for
art and paper supplres fora possnble four (4) year term and' ,eBoard delegates | the -~
dgeted purchases offgoods or

services as per Board Policy CH , .

17. Consider and take appropriate actroq on the reque’ ' 'o:award Sealed.r["; oposal No. 260206 for
athletic, trainer/nurse suppJJes and équipment, for ss' ‘eiour (4) year term and the Board
delegates the Superrnte‘n it or Designee the authority tormake related budgeted purchases
of goods or services a 'IBoard Policy CH ‘s

@ rCmnsrderraf"a,ke.approprra ""':actron on the request to awa aied Proposal No. 260306 for
e “awards a}*’hcentrves for ap@ frble four (4) year tetmiandithe Board delegates the
Supermtendent on@emgpee the authorlty to make related’ budgeted purchases of goods or

N . services as per Boardz,Pellcy CH.®

,.\actron on therrequest to award Sealed Proposal No. 260406 for
ent for a possible four (4) year term and the Board delegates
the authority to make related budgeted purchases of goods or

{
H'~.I

19‘~IC’onsrger and take appro i
uetgdral supplies and equi
the S _efrrnt\endent or Desigti
services's §nper Board Polrc e

20. Consider and ta\kenagp 1o ate actron on the request to award Sealed Proposal No. 260506 for
general and misc: ifems;and:supplies for a possible four (4) year term and the Board
delegates the Supermtepdent or Designee the authority to make related budgeted purchases
of goods or services as per Board Policy CH.

21. Consider and take appropriate action on the request to award Sealed Proposal No. 260606 for
hardware/maintenance supplies and equipment for a possible four (4) year term and the
Board delegates the Superintendent or Designee the authority to make related budgeted
purchases of goods or services as per Board Policy CH.



22,
23.

24,
25.

26.

31.

RBM 07.24.2025
Page 4 of 6

Consider and take appropriate action on the request to award Sealed Proposal No. 260706 for
instructional supplies and materials for a possible four (4) year term and the Board delegates
the Superintendent or Designee the authority to make related budgeted purchases of gcods or
services as per Board Policy CH.

Consider and take appropriate action on the request to award Sealed Proposal No. 260806 for
technology supplies and equipment for a possible four (4) year term and the Board delegates
the Superrntendent or Designee the authorrty to make related budgeted purchases of goods or
services as per Board Policy CH. O

Consider and take appropriate action on the request to aw, rd €3 Ied Proposal No. 260906 for
janitorial supplies and the Board delegates:" ”e,\Superrntend signee the authority to
make related budgeted purchases of goods er servrces ras per Board\rPoIrcy CH.

Consider and take appropriate action on the req,ue,s, \ward Sealed Proposal No. 261206 for
tortillas and the Board delegates the Superintendentor Di slgnee the authorrty to make related
budgeted purchases of goods or servrces as per Board "Polloy CH : .

oﬂbthenrequest to award *Sealed Proposal No 261306 for
oard delegagesﬁthe Superrntendgnt or Designee the

S

Consider and take appropriate ac'uo:
non-carbonated beverages and trr“:

cou@mtgand related matenalsrand the Board delegates the Superintendent or Desrgnee the
fof;make related budget’ed purchases of goods or services as per Board Policy CH.

Consider and take appropriate action on the request to award Sealed Proposal No. 262007 on
manual labor services and the Board delegates the Superintendent or Designee the authority
to make related budgeted purchases of gocds or services as per Board Policy CH.



VII.

VIIL.

1. Considerand nQake@ppropnatev
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32. Consider and take appropriate action on the request to approve the Education Service Center
Region 20 Participation Commitments for the 2025-2026 school year and the Board delegates
the Superintendent or Designee the authority to make related budgeted purchases of goods or
services as per Board Policy CH.

Board Trustees questions were addressed.

Closed Session: Pursuant to Sections 551.071, 551.072, 551.074, 551.082,551.083, and 551.084,

Texas Government Code: PERSONNEL MATTERS: Under Sectlon 551. 074 Texas Government Code, to
deliberate the appointments, employment, evaluati drscrpllne or dismissal of
public officers or employee or to hear complaln_

second by Trustee J. C Barrera Motion Granted
1. The Board will hear the request to hire personnel torfllwacancres pursuant to TGC 551.074.

2. The Board will hear the request to approve term contractsfas‘,_presented TGC 551 074

The Board will consult with its attorne rewg\rdlng»T exas Senatﬁe,‘Brll 401 relatmg to Ul

nvened at M_and the Boarq)rwr I«consrder and take appropriate
sed Session. J

TGC 551.074. Motrgmby Trusteg,ﬂ

"60:551.074. Motion by Tuust e J.C. Bai‘i‘:‘w*\seconded by Trustee Libson to approve term

ooﬁimeg as presented in cT”j;sessron pursuant to TGC551.074. Motion Granted 7/0

3. Consrderxgndrtake appropnaie ’étron on the request to approve to Opt Out of UIL Senate Bill
401 Home §@h§@l StudentsiParticipation. Motion by Trustee Gonzalez seconded by Trustee
Martinez to aﬁfmgveﬁto 0 f UIL Senate Bill 401 Home School Students Participation as
presented in closedr jpursuant to TGC551.074. Motion Granted 6/1 (J.C. Barrera)

Consent #7

4. Consider and take appropriate action on the request to revise Policy FD (Local) as received
from the Texas Association of School Boards. Motion by Trustee Hiller seconded by Trustee
Gonzalez to revise Policy FD (Local) as received from the Texas Association of School Boards .
Motion Granted 7/0)
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5. Consider and take appropriate action on the Superintendent’s Evaluation and Contract. TGC

551.074. Motion by Trustee Perry seconded by Trustee Gonzalez to approve the
Superintendent’s evaluation and contract as discussed in closed session pursuant to
TGC551.074. Motion Granted 5/2 (C. Hiller & J.C. Barrera)

IX. Correspondence and Information: Superintendent's Announcements:
1. Monday - July 28, 2025 — New Teacher Breakfast — 7:30 AM — Board Room
2. Monday - August 11, 2025 - First Day of School
3. Tuesday — August 12, 2025 — Regular Board Meeting

4. Wednesday — August 20, 2025 — Chamber of Commerce Back to School Luncheon — 11:30
AM - ICT (Let Marisela know if you need ticket)

X. Adjournment:
There, being no further business, the meeting adjourned at 8:11 PM. Motion by Trustee Hiller
second by Trustee Perry. Motion Granted 7/0.

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:




