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21—DUTIESOF THE SUPERINTENDENT

The Superintendent, asthe chief executive officer of the Board and the school system, shdl be the adminigtrative
heed of dl departmentsin the Didtrict. The Superintendent shdl be responsibleto the Board of
Edueation-for administering the school system according to the mandates of the laws, Divison of Elementary
and Secendary-Education, other agencies of jurisdiction, and policies governing school operations. While the
Superintendent may delegate hisher duties when and where necessary and appropriate, he/she shdl be
responsibleto the Board for the results of those duties delegated.

The Superintendent shdl be the Ex officio financia secretary as provided for in A.C.A. 8 6-17-918(a).

Some of the Superintendent’ s dutiesinclude:™
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Implementing the pelicies Palicies of the Board,

Being responsible for the planning and implementation of an educationa program in accordance with
State and Federd requirements and the needs of the Didtrict;

Reporting to the Board concerning the status of the educationa program, personnd, and operaions, and
making recommendations for improving ingtruction, activities, services, and facilities,

Acting asaliason between the Board and scheel-Didrict personnd;

Making recommendations to the Board concerning personnd employment, discipline, and termination;
Communicating the Didrict’ svison and misson to daff, sudents, parents, and the community;

Being responsible for the devel opment of short- and long-term goas for the Didtrict;

Preparing and presenting an annual budget for the Didtrict to the Board for its consderation;
Administering the Digtrict’ s budget and regularly reporting to the Board on the financia condition of the
Didrict;

Attending and participating in dl meetings of the Board except when his-/her employment is being
conddered;

Preparing, in consultation with the Board President, the agendafor dl Board meetings,

Being respongible for the planning and implementation of an effective personnel evauation system that
isdigned with the gods of the Didtrict; and

Maintaining a current knowledge of developments in curriculum and instruction, as well as pertinent
legd changes, and advising the professona staff and Board of such information:;

Performing duties assgned by the Superintendent’ s contract;

Doing dl such other things necessary for the proper conduct of the Didlrict in amanner consistent with
the Policies of the Board.

Reference: ASBA Modd Palicies

Date Adopted:
Last Revised:
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2.2—SUPERINTENDENT COMPENSATION
The sdary and employment benefits of the Superintendent shal be determined by the Board. Thisincludes such

benefitsasinsurance, transportation alowances, annua vacations, holidays, and any other entitlementsasdeemed
aopropriate.

Reference: ASBA Modd Palicies

Date Adopted:
Last Revised:
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2.3—SUPERINTENDENT ATTENDANCE AT SCHOOL-BOARD TRAINING
CONFERENCES

The School-Digtriet-Didrict’s Board ef-Birectorsrecognizes the Didrict benefits from the
sdperirtendent-Superintendent and the members-Members of the Board ef-Directorsjointly atending school
beard-member-Board Member training conferences. The joint atendance provides an opportunity for the
sdperirtendent-and-members- Superintendent and Members of the Board ef-Directorsto develop their working
relaionship in alessforma setting and dlows the saperitendent-ancmembers Superintendent and Members of
the Board ef-Directorsto jointly build upon the training received. These benefits are even more evident when the

sdpertrtendent-Superintendent isnew to the Didtrict.

In recognition of these benefits, the Board ef Birectersauthorizesthe Scheoel-Didrict to cover
the codts associated with the current superintendent-Superintendent or the individud who has a sgned
sdperintendent Superintendent contract with the Scheel-Digrict for the upcoming school year
tojointly attend school board training conferences with the members of the Board ef Directors.

Reference: ASBA Modd Policies

Date Adopted:
Last Revised:
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