
 
K-8 Principal Report 

September, 2025 

Focus Area Updates  

Student 
Achievement: 
Curriculum, 
Instruction, and 
Assessment 

Curriculum and Instruction: 
●​ Build A Guaranteed and Viable Curriculum (Goal 2)-ongoing 

during PLC time 
○​ Priority Standards and Learning Targets collaboratively 

identified 
○​ Aligned learning activities 
○​ Aligned assessments and interventions 

 
Intervention and Work Completion (MTSS): (Goal 7) 

●​ Continue using MTSS Work Completion Protocol  
●​ Implement a more supportive planner protocol  
●​ Friday Fun during the advisory period  

 
Assessment Data: 

●​ Diagnostic assessments administered by the classroom teachers 
to all students K-5, specific students 6-8 based on FAST and 
MCA results 

○​ PAST, CORE Phonics, and QRI comprehension 
assessment 

●​ MCA is public, new MCA Spring 2026 in Reading  
○​ Positive gains in secondary ELA and HS Math 
○​ Special Highlight: 3rd grade math  
○​ Focus areas: Special Education, MS math 

 

Student 
Achievement: 
Professional 
Development and 
Mentoring 

PLCs: 
●​ Meeting every Wednesday morning from 7:30-7:55 

○​ Building a Guaranteed and Viable Curriculum  
(Goals 1 and 2) 

 
Teacher Observations and Coaching: 

●​ Administration will begin formal observations in October using 
the Marzano Framework (Goal 3) 

 
Mentor Program: 

●​ Mentor meetings are scheduled; whole group and 1:1 (Goal3) 
 



 

Fostering Student 
Well-Being, Career 
Readiness & 
Collaboration 

Attendance and Student Engagement: 
●​ Middle School Student Council (Goals 4 and 5) 

○​ advisors are Mrs. Rohlfin and Mr. Jutting 
○​ meet during lunch  
○​ plan events, increase engagement and leadership 

opportunities, provide ideas to support a positive school 
climate 

 
PBIS and SEL (CTBN and Seven Mindsets): 

●​ PBIS expectations developed, taught, and practiced K-8 (Goal 
4) 

●​ K-5 CTBN and 6-8 Seven Mindsets  
○​ Student of the Quarter Recognition Breakfasts are 

scheduled and will include classroom teachers and 
specialist areas (Goals 4,7, and 8) 

 
Community and Family Engagement: 

●​ All school open house Aug. 28th and K-6 Entrance 
Conferences Sept 2 and 3 (Goal 8) 

●​ K-5 weekly classroom newsletters through Dojo and 6-8 
weekly newsletter through Infinite Campus (Goal 8) 

●​ Each K-5 classroom has been asked to incorporate at least 2 
classroom events where families are invited into the school to 
share in and showcase learning (Goal 8) 

 
 

Looking Ahead September 26th: early release and midterm 
October 10th: Early Childhood screening 
October 15th:  Early Release 
October 16-17:  Education Minnesota Break No School PreK-12 
October 30th: End of First Quarter 
November 13th-14th:  Pre K-12 Conferences 
 
 
 
 

9-12  Principal Report 
September, 2025 

Focus Area Updates  

Student Curriculum and Instruction: 



Achievement: 
Curriculum, 

Instruction, and 
Assessment 

●​ Build A Guaranteed and Viable Curriculum (Goal 2)-ongoing 
during PLC time 

○​ Priority Standards and Learning Targets collaboratively 
identified 

○​ Aligned learning activities 
○​ Aligned assessments and interventions 

 
Intervention and Work Completion (MTSS): (Goal 7) 

●​ Continue using MTSS Work Completion Protocol 
  

Assessment Protocol 
●​ MCA in Spring 

○​ 9th grade reading and math 
○​ 10th grade language arts 
○​ 11th grade math 

●​ Classroom Assessments 
●​ Daily work 

Student 
Achievement: 
Professional 
Development and 
Mentoring 

PLCs: 
●​ Meet once a week as a secondary team. 

○​ Building a Guaranteed and Viable Curriculum  
(Goals 1 and 2) 

 
Teacher Observations and Coaching: 

●​ Administration will begin formal observations in October using 
the Marzano Framework (Goal 3) 

 
Mentor Program: 

●​ Mentor meetings are scheduled; whole group and 1:1 (Goal3) 
 
 

Fostering Student 
Well-Being, Career 
Readiness & 
Collaboration 

Attendance and Student Engagement: 
Secondary Student Council (Goals 4 and 5) 

○​ advisors are Mr. Biocic and Mr. Muske 
○​ meet during advisory 
○​ plan events, increase engagement and leadership 

opportunities, provide ideas to support a positive school 
climate 

○​ Student Council officers TBD 
 
PBIS and 7Mindsets: 

●​ PBIS expectations developed, taught, and practiced K-12 (Goal 
4) 

●​ 9-12 Seven Mindsets  
○​ Juniors and Seniors volunteer to be Choose To Be Nice 



Ambassadors.  They are assigned the elementary and 
Readiness classrooms (Goals 4,7, and 8) 

 
Community and Family Engagement: 

●​ All school open house Aug. 28th and K-6 Entrance 
Conferences Sept 2 and 3 (Goal 8) 

●​ School Newsletter - The Raider Review, first edition was 
posted on-line Sept. 4, 2025 

 

Looking Ahead September 12th:  Coronation 
September 15-19 Homecoming Week 
     Special Days 
     Home Volleyball and Football games this week. 
September 26th: early release and midterm 
October 10th: Early Childhood screening 
October 15th:  Early Out (Staff PD) 
October 16-17:  MEA  No school PreK-12 
October 30th: End of first quarter 
November 13th-14th:  Pre K-12 Conferences 

  

 

 

 
 


	 
	 
	 
	 

