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1 Business Organization, Capabilities 65 63 65 65 63 63 63

a. Does the firm have, has it demonstrated in the
past that it had, the financial personnel, and
technical resources to undertake the project?

not considered,
bid as if

bidding the
installation

b. Does the firm have an office within the DFW
Metroplex?

2 Experience 15 14 15 14 14 14 15
a. Has the firm successfully completed comparable
projects?
b. Has it consistently realized its client's program,
budget and schedule objectives?
c. Does the quality of the firm's completed projects
meet the district's objectives?
d. Has the firm done like work for other school
districts?

3 Personnel 10 9 10 9 9 9 9

Does the staff assigned to the project have the
requisite capabilities and relevant experience?

4 Process 5 5 5 5 5 5 5
a. Will the described process and schedule realize
the district's objectives for the project?
b. Is it suited to the district's procedures and
requirements?

5 References 5 5 5 5 5 5 5
a. Does the firm fulfill its commitments, make
scheduled deadlines?

b. Did it work well with the district's personnel?

c. Was the design work functional and creative?

d. Were the documents complete?

e. Were budget objectives met?
f. Were its personnel responsive, cooperative,
supportive, knowledgeable?
g. Were change orders necessitated by the
problems with the firm's documents?

Possible Points: 100 96 100 0 98 96 96 97

Final Ranking: 4 1 x 2 4 4 3


