Minutes of Long-Range Planning and Building Committee Meeting
March 25, 2025

The Board of Education

Unity School District

A Long-Range Planning and Building Committee Meeting of the Board of Education of
Unity School District was held Monday, March 25, 2025 beginning at 4:00 PM in the
Unity School District Board Room.

1. 4:00 PM Call to Order/Notice of Meeting/Roll Call
Committee Members Present: Jeff Reed, Ryan Peterson, and Debbie Ince-Peterson
*Jeff Reed Chaired the Meeting.
Admin. Team Present: Supt. Zachary Fugate
Others Present: Joe Tilton
2. Approval of the Agenda
Motion to Approve the Agenda by Debbie Ince-Peterson.
Second by Ryan Peterson.
Motion carries by unanimous voice vote.
3. Review of Long-Range Plan Process
4. Discussion of Potential Purchase of Property/Lease Agreement
Motion by Debbie Ince-Peterson to recommend bringing property discussion to the full
Board.
Second by Jeff Reed.
Motion carries by unanimous voice vote.
5. Discussion of Outdoor Facility Audit from POB
Motion by Debbie Ince-Peterson to set up interviews for internal facilities audit.
Second by Jeff Reed.
Motion carries by unanimous voice vote.
6. Adjourn
Motion to adjourn by Debbie Ince-Peterson.
Second by Jeff Reed.
Motion carries by unanimous voice vote by 5:07 p.m.

Respectfully Submitted,
Andrea Jerrick, School Board Clerk



