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 Key Wins from the Start of School

● Smooth Opening: The school year began without major issues. Teachers and students are 
settling in, working through required paperwork and fees.

● Engaged Students: Staff are actively building relationships and getting to know their students. 
Early signs of student engagement are positive across classrooms and activities.  Homecoming 
went well- there was a great deal of student participation in both dress up days and activities 
that was nice to see.  The enthusiasm, especially from seniors was refreshing.

● Athletics: Fall sports programs are off to a strong start, with good participation and 
enthusiasm. 

● Health & Safety Training: All staff and students completed seizure awareness training during 
the first week.  Warning signs, types of seizures, what to do, and how to manage them 
afterward were all presented and discussed.  We have several students in the building that 
have seizures so this was timely and helpful.

● We Hired a High School Counselor- Mrs. Sara Zimmerman started today.  She comes with a 
ton of experience and enthusiasm.  We look forward to her addition to the staff

● Sept. '25 students of the Month

Current Challenges and Supports in Place

● Routine & Expectations: Students are adjusting to school routines, including a new hall pass 
system. We’ve had a few hiccups and unexpected challenges but the staff has done a nice job 
of working together to overcome the challenges and find new ways to accomplish tasks.  Our 
biggest issue is consistency.  Most staff are on the same page, but we need 100% to be 
successful on things like cell phones, food in classrooms, and using passes.  I will continue 
monitoring and reminding etc.

● Transitions: We are experiencing a high number of students coming in and out of the building 
during the school day.  This is a huges challenge in a number of ways- supervision, safety, 
attendance etc.  PSEO is a huge contributor to this issue.  We need to find ways of keeping our 
students here during the day and invested in this school. Additionally this leads to safety 

https://docs.google.com/document/d/1gVlvY4pnLpKlcNKTLjNSjhWYrwauqebe6kf0lUu7YNo/edit?usp=sharing


concerns which is a priority for all of us.  With the state of affairs in our world we are really 
trying to monitor who and what is coming in and out of the building- propping doors, students 
frequently in and out make this increasingly difficult.  

● Paperwork & Fees: Collection and processing of start-of-year forms and fees remain ongoing. 
Support staff are assisting families to ensure completion, but it has been a slow process.  We 
may need to review how we handle some of these and/or develop new avenues for families to 
comply.  The current economy isn’t helping.  We are doing our best to work with families and 
to supervise and remind students to take care of the building and its contents.

Next Steps and Priorities for the Coming Month

● Instructional Focus: Prepare teachers to begin academic interventions and enrichment 
activities with students.  The formality of this is new to high school staff.  The interventions 
are not new, but thinking of it in this way and the logistics of it are new.  The ultimate goal is 
to reduce missing assignments and lost learning. First few weeks have been promising but 
more can and will be done. 

● Student Success: Work with students to reduce the number on the ineligibility list for 
academics and activities. We are also starting our PBIS activities and working on building 
camaraderie through our advisory challenges.  



● Student Voice: Begin structured meetings with students during advisory to hear their input 
and strengthen school climate.  Advisory with Admin. Is a chance for students to meet with 
me and Mr. Ristau (when available) to discuss Medford Pros and Cons, explain policy if 
necessary and get student input on decisions and actions.  It was a great interaction in Sept. 
and we look forward to it in the coming months as well.

Thanks!
  

Jen Ford


