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Governing Board Agenda Item 
 

Meeting Date:​​ November 13, 2025​ ​ ​  
 
From:​ ​ ​ Denise Linsalata, Assistant Superintendent 
 
Subject:​ ​ Policy Revisions 
 
Priority:​ ​ To plan for future needs in a proactive, accountable manner 
 
Consent     []​ ​ Action     [X]​ ​ Discussion [] 

 
Background: 
 
The following policies are being recommended for revision:  
 
Policy GDM – Support Staff Career Development  
There are minor changes to Policy GDM which provides clarification regarding the number of 
years an employee must work for the District after being reimbursed for tuition. 
 
Policy JFB – Open Enrollment 
Policy JFB is being revised to reflect growing enrollment. There are substantial changes, 
including the addition of the following: 

●​ Beginning with the 2027-2028 school year, a new open enrollment application must be 
submitted each time a student seeks to enroll in a school in which the student is not 
currently enrolled; 

●​ The District may deny enrollment in a subsequent school year to a continuing open 
enrollment pupil if it is determined that the pupil requires participation in a specialized 
program for which there is no excess capacity; and 

●​ The District may refuse to admit or may revoke open enrollment of any pupil whose open 
enrollment application contains inaccurate or incomplete information. 

●​ In addition, open enrollment will open in December of each year. 
  
 
Recommended Motion: 
  
I move that the Governing Board approve revisions to Policy GDM, Support Staff Career 
Development, and Policy JFB, Open Enrollment, as presented. 
 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Approved for transmittal to the Governing Board: _____________________________             ​  
                                                                    ​          Dr. Daniel Streeter, Superintendent    

Questions should be directed to: Denise Linsalata, Assistant Superintendent 
Phone: (520) 682-4757 



GDM​
SUPPORT  STAFF​

CAREER  DEVELOPMENT 

(Continuing Education) 

The Governing Board looks favorably upon a request from support staff employees who wish 
to further their education.  The Board will pay, subject to availability of funds for 
reimbursement purposes and following successful completion of the courses, grade report, 
transcript, or certificate of completion, fifty percent (50%) of the tuition/registration fees for 
courses, workshops, and seminars that meet the guidelines listed below and when 
participation in educational programs will not interfere with the employee's performance on 
the job. 

A.  Tuition for colleges/universities shall not exceed the current Pima Community College 
rate for freshman and sophomore level courses and shall not exceed the current University of 
Arizona rate for junior and senior level courses. Tuition for Post Degree Teacher Certification 
Programs shall not exceed the Pima Community College rate. 

B.  The employee must initiate the "Application for Support Staff Tuition Reimbursement" 
and obtain approval and signature of manager, supervisor or administrator prior to submission 
to the Assistant Superintendent for Human Resources. 

1.  The "Application for Support Staff Tuition Reimbursement" must be received by the 
Assistant Superintendent of Human Resources ten (10) business days prior to the start date of 
the course/seminar/workshop. 

2.  The "Application for Support Staff Tuition Reimbursement" form must be initially 
approved by the employee's supervisor, manager, or administrator.  The Assistant 
Superintendent of Human Resources will issue final approval or denial. 

3.  Completed "Application for Support Staff Tuition Reimbursement" must display 
correlation between the proposed courses/workshops/seminars and District, department, or 
site strategic/improvement goals.  The petition may also display correlation between the 
proposed courses/workshops/seminars and an increase in employee's knowledge, skills and 
abilities in order to facilitate employee's upward mobility within the District. 

4.  The course/seminar/workshop to be taken must be job related and/or tied to the District, 
department or site strategic and/or improvement plan.  The outcome of the 
course/seminar/workshop, should increase the employee's productivity or capability in the 
position currently held and/or help the District, department or site achieve strategic/ 
improvement goals and/or facilitate an increase in employees knowledge, skills and abilities 
in order to facilitate employees upward mobility within the District. 

5.  The Assistant Superintendent for Human Resources will confirm that the request meets all 
the criteria, and will notify the employee of action taken.  Employee must receive the 
approved "Application for Support Staff Tuition Reimbursement" from the Assistant 
Superintendent of Human Resources prior to the employee's registration in the 
course/seminar, or workshop. 



C.  Information containing registration/tuition fee requirements must be presented along with 
the "Application for Support Staff Tuition Reimbursement". 

D.  Participation in any course work/workshop/seminar must be satisfactorily completed and 
validation must be presented to the Assistant Superintendent of Human Resources in the form 
of a grade report, transcript, or certificate of completion. 

E.  The employee must maintain a B (3.0) average in order to be eligible for tuition 
reimbursement. 

F.  For every twelve (12) credits of coursework reimbursed, the employee must agree to work 
one (1) additional year at Marana Unified School District or the full amount paid out must be 
returned to the District. To qualify for the reimbursement, the employee must agree to work 
for a full school year after the year in which the employee received the reimbursement for up 
to twelve credits (12) and to repay the District for the full amount paid out under this 
regulation if the employee does not do so. In the event that an employee is reimbursed for 
thirteen (13) to twenty four (24) credits of course work, the employee will be required to 
agree to work for an additional two (2) school years after the year in which the 
reimbursement is paid out. Reimbursement for more than twenty-four (24) credits will be 
approved on a case-by-case basis with an agreed upon number of years of service in 
exchange for the reimbursement. 

For non-college classes/workshops for which the District is not requested to pay 
tuition/registration reimbursement, the District will pay to an employee an amount equal to 
two dollars ($2) per hour of instruction received for successful completion of an approved 
course, workshop, or seminar.  If the course is delivered by a college and the employee 
receives college credit, the instructional time will be computed using the following formula: 
one (1) college credit equals fifteen (15) hours of instruction.  This will occur only if the 
instructional time is outside of the employee's work time.  All criteria and conditions 
previously stipulated in this policy must be met to qualify for this payment.​
​
The employee is eligible to receive either reimbursement for the cost associated with college 
tuition and courses or reimbursement of cost associated with courses/workshops/seminars in 
which the District is not requested to pay tuition/registration.  Employee is not eligible to 
receive both forms of reimbursement. 

An employee within the initial ninety (90) day evaluation period will not be eligible to 
participate in any course work/workshop/seminar for continuing education reimbursement.  
In addition, the employee will not be eligible for the two dollar ($2) per hour of instruction 
time. 

The District reserves the right to allow or deny an employee to be reimbursed for course work 
designated as a priority area by the District.  Application for reimbursement for a specific 
program or course of study may be made to the assistant superintendent for approval.  
Progress will be reviewed on an annual basis prior to approval for continued reimbursement 
of the program.​
​
The definition of "course/workshop/seminar" as mentioned in this policy refers to individual 
college and non-college courses, workshops and/or seminars excluding entire college 
programs or courses of study.​



​
The definition of "entire college programs or courses of study" as mentioned in the policy 
refers to courses associated with completion of an entire college degree program. 

Adopted:  January 9, 2025 November 13, 2025 



    JFB​
OPEN  ENROLLMENT 

The District has an open-enrollment program as set forth in A.R.S. 15-816 and 
A.R.S. 15-816.01 et seq.  The open enrollment program described in this policy shall be placed  
accessible from on the District website and made available to the public on request. 

District resident pupils may enroll in another school district or in another school within this 
District.  Resident transfer pupils and nonresident pupils may enroll in schools within this 
District, subject to the procedures that follow. 

No tuition shall be charged for open enrollment, except as authorized by applicable provisions of 
A.R.S. 15-764, 15-797, 15-823, 15-824, and 15-825. 

This policy must be easily accessible from the home page on each school's website and be 
available in English and in Spanish or in any other language used by a majority of the 
populations served by the school or School District. 

Resident  Pupils  and  Continuing​
Open  Enrollment Students Pupils 

The District shall enroll at any time any resident pupil who applies for enrollment to the school 
that serves the attendance area in which the pupil resides and shall reserve capacity for all 
resident pupils. 

The District shall reserve capacity for and enroll all continuing open-enrollment pupils so long as 
the open enrollment pupil is remaining in the same school, subject to the terms of this policy  or 
continuing to the next school in the same feeder pattern as the pupil’s school of enrollment. 
Beginning for the 2027-2028 school year, a new open-enrollment application must be submitted 
each time a student seeks to enroll in a school in which the student is not currently enrolled.  For 
example, a new application must be completed when a pupil moves from elementary school to 
middle school. 

The District may deny enrollment in a subsequent school year to a continuing open-enrollment 
pupil if it is determined that the pupil requires participation in a specialized program for which 
there is no excess capacity. 

Capacity 

The District shall update on each school's website the school's capacity and whether the school is 
currently accepting open enrollment students, by grade level, at least once every twelve (12) 
weeks unless there are no changes to report for the individual school. 

If a school has any other separate capacity by specialized program, the information required 
pursuant to 15-816.01 shall also be posted on the school’s website by specialized program. 

http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00816.htm
http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00816-01.htm
http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00764.htm
http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00797.htm
http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00823.htm
http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00824.htm
http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00825.htm
http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00816-01.htm


The Superintendent shall annually estimate how much excess capacity may exist to accept 
resident transfer and open-enrollment pupils.  The estimate of excess capacity shall be made for 
each school and grade level and shall take into consideration: 

A.  District resident pupils in assigned school attendance areas, including those issued 
certificates of educational convenience and those required to be admitted by statute. 

B.  Resident transfer pupils who were enrolled in the school the previous year. 

C.  Nonresident pupils who were enrolled in the school the previous year. 

The Governing Board shall make the final determination of excess capacity and may require 
resident transfer pupils and/or nonresident pupils to be subject to the enrollment priorities and 
procedures found below if insufficient capacity exists for all returning students pupils after 
resident pupils are enrolled.  The excess-capacity estimates shall be made available to the public 
beginning in September of each year for the following school year. 

Schools shall accept pupils throughout the school year as capacity allows.  Pupils who are denied 
access due to capacity shall be informed that they are on a wait list and of the details regarding 
the process prescribed in A.R.S. 15-816.01(E). 

Pupils shall be selected from the wait list and from on-going open enrollment applications as 
seats become available. 

Information  and  Application 

The Superintendent shall prepare a written information packet concerning the District’s 
application process, standards for acceptance or rejection, and policies, regulations, and 
procedures for open enrollment.  The packet will be made available to everyone who requests it. 

The information packet shall include the enrollment application form and shall advise applicants 
that they must submit enrollment applications between November December 1 and December 
January 15 in order to be considered in Group A for priority enrollment.  Once accepted for open 
enrollment, an open enrollment application is not required to be completed each year that the 
pupil remains in the same school. An open enrollment application is required if the pupil seeks to 
enroll in another District school, including a school that is in the same feeder pattern as the 
school that the pupil is attending at the time the application is submitted. 

Open  Enrollment  Application  and​
Selection  Process 

If the Governing Board has determined that there is excess capacity to enroll additional pupils, 
such pupils shall be selected on the basis of designated priority categories from the pool of pupils 
who have properly completed and submitted applications and who meet admission standards. 

All students who apply submit a complete and accurate application for open enrollment between 
November December 1 and December January 15 of the school year preceding the year for 

http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00816-01.htm


which the student seeks enrollment will be placed in Group A.  Students who apply after 
December January 15 will be placed in Group B. 

Enrollment decisions will be made beginning on December January 16 and continuing 
thereafter.  The District will give preference to all students in Group A before enrolling students 
from Group B. 

Within each group, the District will give enrollment preference to:  

A. Siblings of pupils already enrolled.Resident transfer pupils who were enrolled in the school 
the previous year. If capacity is not sufficient to enroll all of these pupils, they shall be selected 
based on the date the completed open enrollment application was submitted. 

B. Pupils who are children of person who are employed by or at a school in the School 
District.Continuing open enrollment students.  If capacity is not sufficient to enroll all of these 
students, they shall be selected based on the date the completed open enrollment application was 
submitted. 

C. Pupils who are children of employees at the school. 

D. Any sibling who would be enrolled in the same school concurrently with pupils identified in 
A or B above. 

E.  Students who are applying to attend a school that is in the feeder pattern of the pupil’s school 
of enrollment. 

F. Resident transfer pupils who were not enrolled in the school the previous year.   

If capacity is not sufficient to enroll all of the pupils within any of these categories, applicants 
shall be selected based on the date the completed open enrollment application was submitted. If 
the school has excess capacity after all pupils with enrollment priorities as set forth above are 
admitted, pupils shall be admitted based on the date a complete and accurate application for open 
enrollment was submitted for the student, except that preference shall be given to the siblings of 
a pupil selected. 

If a school remains open as part of a boundary change and capacity is available, students 
assigned to a new attendance area may stay enrolled in their current school. 

If remaining capacity at a school, as determined by the School District Governing Board, is 
insufficient to enroll all pupils who submit a timely request, the school or School District shall 
select pupils based on the date a complete application for open enrollment was submitted for the 
student, except that preference shall be given to the siblings of a pupil selected.  

Except as provided in A.R.S. 15-816.01, no school will limit admission based on any of the 
following:  

A.  Ethnicity or race. 

http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00816-01.htm


B.  National origin. 

C.  Sex. 

D.  Income level. 

E.  Disability. 

F.  Proficiency in the English language. 

G.  Athletic ability. 

Definitions 

Resident pupil means a student who resides within the District and is seeking enrollment in the 
school that serves the attendance area in which the pupil resides. 

Resident transfer pupil means a resident pupil who is enrolled in or seeking enrollment in a 
school that is within the School District - but outside the attendance area - of the pupil's 
residence.  

Nonresident pupil means a pupil who resides in this state and who is seeking enrollment in a 
school district other than the school district in which the pupil resides. 

Continuing open enrollment pupil means a pupil who is remaining in the same school for the 
next school year or continuing to the next school in the same feeder pattern as the pupil’s current 
school of enrollment. 

Enrollment  Priorities 

If the Governing Board has determined that there is excess capacity to enroll additional pupils, 
such pupils shall be selected on the basis of designated priority categories from the pool of 
pupils: 

A.  Who have properly completed and submitted applications; and 

B.  Who meet admission standards. 

Enrollment priorities and procedures for selection shall be in the order and in accordance with 
the following: 

A.  Enrollment preference shall be given to resident transfer pupils who were enrolled in the 
school the previous year and any sibling who would be enrolled concurrently with such pupils.  
If capacity is not sufficient to enroll all of these pupils, they shall be selected based on the date 
the completed open enrollment application was submitted. 

B.  Enrollment preference shall be given to nonresident pupils who were enrolled in the school 
the previous year and any sibling who would be enrolled concurrently with such pupils.  If 



capacity is not sufficient to enroll all of these pupils, they shall be selected based on the date the 
completed open enrollment application was submitted. 

C. Enrollment preference shall be given to resident transfer pupils who were not enrolled in the 
school the previous year.  If capacity is not sufficient to enroll all of these pupils, they shall be 
selected based on the date the completed open enrollment application was submitted. 

Admission  Standards 

The District may refuse to admit any pupil who has been expelled from another educational 
institution or who is in the process of being expelled from another educational institution 
regardless of whether or not such pupil is a member of any priority category described herein. 

The District may refuse to admit or may revoke open enrollment of any pupil whose open 
enrollment application contains inaccurate or incomplete information. 

Notification 

The District shall notify members of Group A in writing by January February 15 as to whether 
the applicant has been accepted, placed on a waiting list pending the availability of capacity, or 
rejected.  Members of Group B will be notified of admission decisions on a rolling basis.  The 
District shall also notify the resident school district of an applicant's acceptance or placement on 
a waiting list.  If the applicant is placed on a waiting list, the notification shall inform the 
emancipated pupil, parent, or legal guardian of the date when it will be determined whether there 
is capacity for additional enrollment in a school.  If the pupil's application is rejected, the reason 
for the rejection shall be stated in the notification. 

Students accepted need to enroll within thirty (30) days or their acceptance will be forfeited, and 
they will need to re-apply. 

As provided by A.R.S. 15-816.07, the District and its employees are immune from civil liability 
for decisions relative to the acceptance or rejection of the enrollment of a nonresident student 
when the decisions are based on good faith application of this policy and the applicable statutory 
requirements and standards. 

Transportation  of  Students  Admitted​
Through  Open  Enrollment 

A resident transfer student is eligible for District transportation on routes within the attendance 
boundaries of the school to which the student has been accepted for open enrollment transfer.  It 
is the responsibility of the parents or guardians of the resident transfer student to have the student 
at a designated pickup point within the receiving school's transportation area. 

Nonresident open enrollment students are eligible for District transportation from a designated 
pickup point on a bus route serving the attendance area of the school to which the student has 
been admitted, or as may be otherwise determined by the District. 

http://www.azleg.gov/viewdocument/?docName=http://www.azleg.gov/ars/15/00816-07.htm


The District may provide transportation for open enrollment nonresident students who meet the 
economic eligibility requirements established under the national school lunch and child nutrition 
acts for free or reduced-price lunches so long as the transportation is: not more than thirty (30) 
miles to and from 1. the school of attendance, or 2. to and from a pickup point on a regular 
District transportation route, or 3. for the total miles traveled each day to an adjacent district. 

The District shall provide transportation for nonresident transfer students with disabilities whose 
individualized education program (IEP) specifies that transportation is necessary for fulfillment 
of the program so long as the transportation is not more than thirty (30) miles to and from 1.  the 
school of attendance, or 2. to and from a pickup point on a regular District transportation route, 
or 3. for the total miles traveled each day to an adjacent district. 

Adopted:  January 9, 2025  



JFB-R © 

REGULATION 

OPEN  ENROLLMENT 

Selection  Process 

All applicants will be accepted if there is sufficient capacity.  If there is insufficient capacity, 
applicants will be selected from the submitted applications for enrollment in a school in 
accordance with a random selection process except where policy may indicate otherwise JFB.  
After April 1, pupils shall be selected for enrollment from the waiting list in the order in which 
the pupils were placed on the waiting list through the random selection process, or as otherwise 
provided by policy. 

Procedure 

There should be an equitable process in place, such as a randomized lottery, for application 
selection. 

 


	J5 PolicyConsiderations
	J6 PolicyConsiderations
	J6 PolicyConsiderations
	J6 PolicyGDM.docx
	GDM​SUPPORT  STAFF​CAREER  DEVELOPMENT 

	J6 JFB Redlines.docx




