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TIA Timeline

Oct 2022

UISD Data Submission for 2021-
2022

UISD TIA teacher data has been 
submitted to Texas Tech 
University for approval (11 Step 
validation scoring process)

Feb 2023

UISD Data Validation & Winter 
Class Roster

UISD data has been approved 
and the local designation system 
is fully approved.  Winter Class 
Roster Submission to TEA to 
verify current TIA teacher 
assignments.

Apr 2023

SCOMS Designations & 
Allotments

UISD has view of Teacher 
designations and allotments on 
the TEA SCOMS database.

May 2023

Designation Notification

UISD will notify teachers by 
Friday, May 12, 2023. 
Scorecards, Designations and 
allotments. TIA will officially 
notify Teachers by May 26, 2023.

Aug 2023

2022-2023 Allotment Spending

UISD must spend allotments by 
August 31, 2023.

Oct 2023

UISD Data Submission for 2022-
2023

UISD TIA teacher data will be 
submitted for TTU approval.



TIA Teacher Designations



TIA Spending Plan 2022-
2023

The 15% allotment for other teachers will 
only be available this school year, due to the 
change in the spending plan.



Current 2022-2023 Spending Payout Plan  

75% to the designated Teacher

15% to All teachers at the campus where teachers are 

designated in TIA 

10% to the District

Spending Plan (EXAMPLE)

Current Allotments

Designated 

Teacher(s)

- 75%

Other Teachers 

- 15%

District 

- 10%

Lowest Allotment

(Opt 1)

$7,000.00

(1 Teacher)
$5,250.00

$21.00

50 All Teachers
$700.00

Highest Allotment

(Opt 1)

$30,000.00

(1 Teachers)
$22,500.00

$90.00

50 All Teachers
$3,000.00

Sample Campus



TIA Teacher Score Cards
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TIA Teacher Components:
1. TTESS - 40%
2. Student Growth Measure - 35%
3. Student Achievement or Progress - 25%



TIA Manual
2022-2023 Activities

● Trained all campus administrators in 
T-TESS Calibration methods

● Expanded the TIA T-TESS Database 
● Trained TIA Campus Principals on 

the Validation Process for the 21-22 
data submission

● Monitored all walkthrough and 
Student Growth Measure data for 
completion and accuracy

● Trained District Personnel on 
Process for final validation 

https://docs.google.com/document/d/1PTq0OTrOYKVSyYXjwC_e5pzlLzt4wIu5Nls74EntELc/edit?usp=sharing


Future Process and Expansion
SY 2023-2024 -Add USHS Feeder STAAR Eligible Teachers

-Create a Walkthrough Calendar with T-TESS 
Look-Fors
-Complete Teacher Score Cards after STAAR data 
is received
-Submit Data for Validation in October 2023
-TEA will inform UISD if data validation is 
approved
-If validation is approved, inform teachers of new 
designations
-Submit Expansion Plan for the 24-25 school year


