
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
MEETING DATE:   November 12, 2018 
 
AGENDA ITEM:  Consider Approval of 2018-2019 Campus Improvement Plans (CIP) 
 
PRESENTER:  Lynn McKinney, Deputy Superintendent and Amber Crissey, Assistant 

Superintendent of Curriculum and Instruction 
 
 
Background Information:   
On an annual basis, each campus is required to develop a Campus Improvement Plan (CIP).  This 
process is completed by developing a Comprehensive Needs Assessment (CNA) based on an 
extensive data review and then the Campus Improvement Plan (CIP) goals are aligned to address the 
needs identified.  This review process began in July at our Bearcat Leadership Team (BLT) meeting.  
The District instructional focus was developed and three major areas of need were identified.  All 
campus and district goals are now aligned to address and focus actions for improvement in these 
areas. 
 
Administrative Considerations:   
Each campus utilizes a Campus Improvement Committee (CIP), which is made up of parents, 
community members, and elected staff members to develop and review the Comprehensive Needs 
Assessment.  The Campus Improvement Plans are then revisited throughout the school year to track 
the progress for each identified strategy and goal.   

 
FISCAL NOTE:  
The Campus Improvement Plans align with the District Improvement Plan and will guide budget 
decisions based upon identified priorities, need assessments, and goals.  
 
Administrative Recommendation:  
Administration recommends the approval of the 2018-2019 Campus Improvement Plans as 
presented. 


