Replacement Cycle for
District Technology







Project Goals

e Establish a five year life cycle refresh plan for updating campus
computer labs, libraries, PDC training units, and teacher PCs for
the purpose of supporting the 4C’s and enhancing the

Innovative learning spaces.

e Spread the cost over 5 years

e Align long-term purchases with individual campus needs




Computer Labs




Future of Gomputer Lah Gommittee

Elementary Middie
Natalie Mead Paloma Creek Kathleen Carmona Strickland
Lacey Rainey Pecan Creek Paul Martinez Calhoun
Erika Timmons Nelson Jeff Panter McMath
Rohin Brownell Hawk Casey Khoury Crownover
High Cal

Lauralce BHS Brianna Morris PDC
Fred Younkman RHS Kathy Morrison PDC
DeCorian Hailey GHS

Scott Nedrow DHS




Two Questions we have to answer...

1. What do we WANT students doing in the computer Iah?

1. What do we NEED students doing in the computer lah?
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https://docs.google.com/spreadsheets/d/1DwaQtGyNOheOgirVoCyJVUcepzqjEJmeZHpxiuVUyk4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1DwaQtGyNOheOgirVoCyJVUcepzqjEJmeZHpxiuVUyk4/edit?usp=sharing
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SAVANNAH ELEMENBARS

BARING A BIGE OUT OF LEARNING




Libraries




High School

Elementary Device Units

Librarian PC 1

Para PC 1

Checkout PC 2

Miscellaneous

Laptop 1
(Touch

OPAC Screen?) 2

Classroom Chromeboo

Units k 15

Lock-n-charge 1

Middle School [Device Units

Librarian PC 1

Para PC 1

Checkout PC 2

Miscellaneous

Laptop PC 1
(Touch

OPAC Screen?) 3

Classroom

Units Chromebook 40

Lock-n-charge 3

ID PC 1

ID Printer 1

Librarian PC 2
Para PC 1
Checkout PC 2
Miscellaneous

Laptop PC 1

(Touch

OPAC Screen?) 3
ID PC 1
ID Printer 1
Classroom Units | Chromebook 60
Lock-n-charge 4




Teacher PCs




Trainings Units at the PDC

o Windows 10

Teacher Units replaced 2017
Refresh Phase 5




Five Year Estimated Budget

Spring of 2019 Fall of 2019 Fall of 2020 Fall of 2021 Fall of 2022
Phase 1a
Phase 1b Phase 2 Phase 3 Phase 4 Phase 5
$1,135,489.00 $942,403.00 $749,903.00 $423,957.00 $1,702,454.00

Link to Full Document



https://docs.google.com/spreadsheets/d/13DWWG8qcea_liFzRmrL-2n7_7IeF0KYi9PBIW92eia4/edit?usp=sharing

