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Board Goal Number:   Goal #1  

 

Action Item 
 

BOARD GOAL: Become a TEA Recognized district for the 2009-2010 school year 
on our journey to becoming world-class by 2012.  

BACKGROUND INFORMATION:  

The district contracted with Cambridge Strategic Services to assist with the development of 
a five-year strategic plan. In October, the Strategic Planning Team consisting of 25 
members made up of school board members, administrators, teachers, CHISD staff, 

community members, parents, and students developed the beliefs, mission statement, 
parameters, objectives and strategies of the plan. Eight Action Teams developed the 
action results and steps for each strategy over a four month period. In May, the Strategic 

Planning Team reviewed and revised the action result statements and steps. The attached 
document represents the final recommendations for the CHISD Strategic Plan. 

RECOMMENDATION: 
 
Administration recommends approval of Strategic Plan 
 
BOARD ACTION REQUIRED: 
 
Approval 
 
POLICY AUTHORIZATION: 
 
CONTACT PERSON(S): 
 
Diane Case, Executive Director of Instructional Technology & Media Service 
 
FUNDING SOURCE: 
Local 
 
ENCLOSURES: 
 
Strategic Plan with Action Results budget summary  
 


