Maintenance & Operations Report 2024

Central Support Center

e Installed new security lighting on exterior of building
Painted some of the offices

Replaced carpet in office
Removed dead trees and shrubs

Repainted parking lot stripes
Coggin Elementary (Pre-K through 5t Grade)

e Removed old sink in three hundred hall
e Built new wall and installed new sinks and wall tile

Painted parking lot stripes and curbs

Built new concrete ramps on playground
RPG backflow test
Installed new swing sets

Coggin Elementary (6" Grade)

e Painted curbs and parking stripes

e Installed new security lighting on exterior of building
e RPG backflow test

o @Gas test

¢ Removed dead trees

e Replaced wood on entry ramps

¢ Replaced fencing and repaired gates

e Painted ramps and hand rails and installed security lights on building
* RPG backflow test

e Removed four storage buildings

Bus Barn

e Installed new washer and dryer

e Replaced water heater

e Painted break room and replaced ceiling tile
e Installed new lighting bus barn



East Elementary

e Painted curbs and parking spots

o RPG backflow test

e Painted walls and concrete on entry area
e Repiaced down spouts on front of building
o Replaced gym floors

Middie School

¢ Painted curbs and parking spots

e New security lighting on exterior of building

o New security window in front office

® RPG backflow test

o Paint on exterior of building and hand rails

e Replaced four ton a/c unit and replaced 10 ton a/c unit

High School

e Replaced 5 ton a/c unit over 200 hall

e Replaced 5 ton a/c unit over 600 hall

e Painted curbs and parking spots

® RPG backflow test

e New paint in class rooms and hallways

e Repaired plumbing on green house

® Cut out floor in 200 hall bathroom and repaired sewer pipe
e New fence around electric panel on tennis courts

Northwest Elementary

e Replaced heat exchanger for room 203

o Replaced 5 ton compressor for front office

e Replaced heat exchanger for room 308

e Painted curbs and parking spots

e RPG backflow test

e @Gastest

e Painted exterior of building and installed security lights on front of building
o New gym floors

e Replaced fire alarm panel



Woodland Heights

e Replaced a/c coil

e Painted curbs and parking spots

e Fixed drainage problem on back side walk
e Paint on exterior of building

e RPG backflow test

e New gym floors



