EDEN PRAIRIE SCHOOLS

Inspiring each student every day

SCHOOL BOARD Regular Workshop Meeting Notes — Monday, September 8, 2025

1. Convened at 6:20pm
School Board Members Present: Ann Bradsher, Steve Bartz, Aaron Casper, Abby Libsack, Kim Ross,
Jody Ward-Rannow
School Board Member Not Present: Debjyoti Dwivedy

2. Brief discussion and approval of Draft: Fall 2025 Inspiring News

3. Board Development Committee Conversation - Team building options

4. ADMIN Proposals: FY 2025-26 Workshops presented by Dr. Swanson
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. Policy Monitoring
A. Reviewed Board-Management Delegation Policies - BMD's 3.0, 3.1, 3.2 and 3.3
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. Policy Monitoring
A. Reviewed Governance Process- GP's 4.4,4.5,4.6,4.7, 4.8 and 4.10

7. Work Plan "Change" Document

8.2025-26 School Board Annual Work Plan
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. Confirm agenda for next Board Workshop

O lsock.

Board Clerk

School Board Meeting — September 22, 2025 School Board Workshop Notes — 9/8/2025



