8080 SCHOOL BOARD MEETINGS

The School Board, as a representative body of the School District, wishes to provide
an avenue for any citizen to express his/her interest in and concerns for the
schools. Accordingly, the public is cordially invited to attend any and all sessions of
the School Board.

In order that the School Board may fairly and adequately discharge its overall
responsibility, citizens who wish to make requests, representations, or proposals to
the School Board are requested to direct these to the Superintendent, who will deal
with them according to rules adopted by the School Board. The intent of the policy
is:

1. To allow everyone who wishes it, a fair and adequate hearing.

2. To allow the Superintendent to take direct action, or to recommend action to
the School Board, when policies have already been established by the School
Board.

3. To minimize the possibility of the School Board's making ill-advised, illegal, or
improper rulings due to hasty action in the absence of adequate information
and study, especially when a policy does not exist, a change in policy is
proposed, or an exception to policy is specifically requested.

4. To see that the time so devoted does not interfere with the scheduled
business of the School Board.

It is the policy of the School Board to announce in advance, whenever practicable,
through the newspapers and such other means as may appear appropriate, the date,
time, and place of all regular and special meetings and the major topics to be
discussed there at. It shall be the duty of the School Board clerk to supervise the
execution of this policy.

In accord with confirming the right and desirability of the public expressing its point
of view to the School Board, delegations or individuals are welcome at regular
meetings, subject to the following regulations designed to expedite deliberations and
provide for full consideration of problems and questions:

e Matters concerning an individual school shall be discussed first with the
principal of that school.

Operational Problems

1. If the problem cannot be resolved at the school, it shall then be brought to
the Superintendent.
2. If the problem cannot be resolved with the Superintendent, it shall then be
brought to the School Board in the following manner.
a. An appointment to meet with the School Board must be established at
least one week in advance of the meeting.
b. Questions and problems must be submitted in writing at the time of the
request for an appointment.
c. Delegates shall indicate whom they represent and shall be asked to
comment on their questions or problems.
d. The School Board will take questions and problems under advisement
and issue responses after due deliberation, usually at the next meeting.
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e. If questions or problems relate to personalities, the School Board may
go into executive session to receive such presentations.

f. In cases of emergency, of which the Superintendent and/or School
Board shall be the judge, stipulations concerning prior conferences and
appointments may be dispensed with by unanimous vote of the School
Board members present.

School Board Agenda Items

While public comment on any issue will be taken at the board’s regular monthly
meeting, public comment at other meetings will be limited to the issue(s) on the
agenda for that meeting. Public comment may or may not be taken at meetings
where there is no official board action.

Any individual may speak on a school related subject, or on his/her own behalf, or on
behalf of an organization as its official representative, at a time on the agenda
specified for delegations. At the outset of the meeting the Chairperson of the School
Board may ask if any delegation wishes to be called on at a time when a specific
agenda item is to be discussed by the School Board. Delegates are expected to be
as concise as possible and are not expected to enter into debate or actual
deliberations of the School Board. The Board may question delegates for purposes of
clarification and information but are not expected to enter into debate with
delegates.
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