
​BOARD AGENDA ITEM COVER SHEET​
​ARGYLE INDEPENDENT SCHOOL DISTRICT​

​BOARD MEETING DATE:​ ​November 17, 2025​

​AGENDA ITEM:​ ​Bus Purchase​

​AGENDA LOCATION:​ Action 

​PRESENTER TITLE & NAME:​ ​Tommy Ledford, Ex. Director of Operations​

​DEPARTMENT:​ ​Operations​

​PRIORITY FOCUS AREA:​ Resource Stewardship

​BACKGROUND INFORMATION​

​Our Transportation department has developed a route schedule for next year that accounts for​
​projected growth, with a slight buffer to ensure adequate coverage. Based on their analysis, we​
​will need to add 16 buses to our fleet for the 2026–2027 school year: Eight 77-passenger buses​
​and two 14-passenger buses to support routes and six additional 77-passenger buses to​
​accommodate trips associated with the new middle school. This increase will address both​
​anticipated growth and the additional buses required to transport students currently served by​
​SGC. We are planning to purchase 9 Thomas buses and 5 International buses. The two 14-p will​
​be International.​

​BUDGETARY IMPACT & FUNDING SOURCE​

​The cost of these buses will be $2,548,252. The funding will come from the 2022 bond​

​ADMINISTRATION RECOMMENDATION​

​Administration recommends approval of the item as presented.​

​MOTION​

​A motion might be, “I move to approve the purchase as presented.”​
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​9 Thomas 77p = 1,485,000​
​5 International 77p = 820,570​
​2 International​​14p = 242,682​
​Total​ ​2,548,252​

​Quotes for buses are​

​Manufacturer​ ​77p per​
​bus​

​14p per​
​bus​

​Total cost for 14 (77p) & 2 (14p)​ ​Estimated Arrival Date​

​International​ ​164,114​ ​121,341​ ​$2,540,278​ ​02/01/2026​

​Thomas​ ​165,000​ ​123,000​ ​$2,556,000​ ​03/01/2026​

​Bluebird​ ​162,032​ ​127,735​ ​$2,523,918​ ​02/01/2026​


