BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

7A. Report Date: March 27, 2006
SUBJECT: SECOND OQUARTERLY CURRICULUM MANAGEMENT AUDIT
REPORT

BOARD GOAL: Academic Excellence

FISCAL NOTE: None

Background Information:

» Recommendations and Timelines for Curriculum Management Audit Report-presented
to Board-September 12, 2005(202 Recommendations)

* Priority 1 Recommendations-Presented to Staff-September 14, 2005

» First Quarterly Report for 2005-2006-Presented to Board on December 12, 2005

* First Quarterly Report presented to Staff-January 11, 2006

Administrative Considerations:

* The Curriculum Management Audit Report is divided into priorities. There are
approximately 115 Priority 1 recommendations to be completed by August, 2006.

* Members of the Superintendent’s Cabinet have met with the consultant to specify
progress and the percentage of completion since the First Quarterly Report was
presented to the Board. (Progress reports continue to be kept on file.)

* The Second Quarterly Report has been attached for review. In addition to this
guarterly report, another version of the report will be shared to illustrate the progress
being made from 100% to no progress at the time of printing the report.

+++++++++++H

Respectfully submitted,

Donna Rawlings
Curriculum Audit Consultant, Keller ISD



