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Administrative 
Information
● Summer Priorities

○ Teacher Work
○ School Changes

Governing Board Meeting

6-12-2025
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Teacher Work
● 24 hours to build/improve curriculum on 

EMBARC

● Specific instruction per course, based 
upon inventory completed by Principal & 
A.P. Curriculum & Instruction
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School Changes
● Bell Schedule / FLEX changes

○ Expectations, opportunities

● Benchmark & CFA changes

○ Standardizing through a different agency (currently Beyond Textbooks)

● Teacher Evaluation/Observation Tool

○ Outdated

○ Doesn’t match what we’re asking of teachers with AVID strategies

○ Training & calibration considerations

○ Alignment with Strategic Planning

● 9th Grade Success Grant

● School Site Leadership Structure
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Thank You

Governing Board Meeting

5-8-2025


