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    Hi all, so for the shop and repair department, they completed 43 work orders, 
they were bus rotors, calipers, and brakes, several tire changes on both cars and 
buses. There were lots of minor bus break downs due to cold weather, All the 
shop crew with 2 other bus drivers have been out at 4:30am every morning 
doing road checks to make sure that all buses, students and staff have the safest 
travels to school and work. The 1 hour late starts were usually due to unplowed 
roads or making sure that all district building temperatures are warm. 

    As for the office she sent in reimbursement for the first semester into OPI. 
Also keeps bills and time done in and on time. We are working with the drivers 
on clocking in and out. They sign in and out but them using clock would help.

    So, as for the trip personal they had 49 trips total, 30 trips were sports, 19 
trips were field trips. They are asking if you check out a vehicle with a credit 
card going long distance or overnight, please make sure that you turn in your 
credit card to our office personal. Please do not leave the credit card in the 
vehicles, they are solely responsible for what you check out, and refuel the 
vehicle before parking it back at the bus garage, do not let the fuel run lower 
than ¼ tank that can cause the line to freeze and can damage the fuel pump. 
Please keep it clean while in your possession.    Thank you.

    So, for the disciplinary department, there were 36 wrights 4 removals from 
Napi, BES, Vina/Kw, So to help the disciplinary that occur on our buses we 
started a good behaver incentive. The driver picks 2 students each month from 
their route bus, when selected we go get them in a team bus and treat them to 
pizza and juice, were hoping this will cut down on behavior issues.

This is my February board report thanks for reading have a blessed day. 

     

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    


