POSSIBLE WBOE Goals —2018-19

1. Support the superintendent in all aspects of executing the Strategic Plan, with
the following specific items:

a. Goal 1:
Continue curriculum standing sub-committee of WBOE that meets
monthly to review and discuss curriculum issues. Monitor
curriculum development and implementation

b. Goal 2:
Support administration in updates on School Wide Enrichment
projects. Receive recommendation from Ad Hoc Enrichment
Committee and integrate any changes needed into Strategic Plan.

c. Goal 3:
Review Professional Development plan/topics set by PD
Committee

d. Goal 4:
Continue active participation on District Diversity Committee

e. Goal 5:
No separate Board items

2. Increase Board of Education involvement in the BOWA Districts. Areas are:
a. ldentify bus contract goals with BOWA districts for 2020 contract
negotiation

3. Board Members are expected to be prepared to discuss Upcoming
Presentations, with details on what is expected. Any agenda items requested by
any member will be discussed in month prior to their appearance on the agenda.

4. WBOE members commit to Professional Development — participation in CABE
conference, national school board conference, CABE sessions of interest, etc.



