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Process

● Learning and staff input started Feb 2024 with Teamworks

● EC Leadership reviewed summary spring & summer of 2024

● K-5 Principals & EC Leadership collaborated- Fall 2024

● EC Leadership created Action Cards (2 goals)- Fall 2024



 Team Works
 Executive Summary

● Early Childhood Program
○ Strengths
○ Challenges
○ Improvements

● 5 year ideal 





Progress

● Inclusion model changes/supports
● MTSS/Pyramid Model
● Crisis response team with de-escalation training for all staff
● Meeting structures
● Shared community building activities



Action Card Goals

Goal 1: Improve the feeling of a shared culture and community 
across early childhood programs and K-5 buildings from a level of 
feeling separate or isolated to a feeling of mutual support and 
collaboration.

Goal 2:  Early childhood will increase staff understanding of current 
behavioral resources/ programs and ensure training and ongoing 
support for students exhibiting behavioral challenges.



Ongoing work

● Guidance documents to increase alignment and 
understanding

● Increase program-wide behavior reporting and use of 
intervention strategies and plans

● Communication
● Collaboration with K-5


