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MEMORANDUM DATE: December 17, 2025

To: Board of Education  

From: Cheri P. Burke, Superintendent of Schools 

Re: FY27 Superintendent’s Proposed Budget        
___________________________________________________________________________________

Please accept this document for the fiscal year budget July 1, 2026 through June 30, 2027. In past years, 
this was referred to as the “Plus One Budget,” however moving forward it will be presented simply as the 
Superintendent’s Proposed Budget. After being presented, the Board of Education will forward this budget 
to the Board of Finance for use in developing the town’s budget guidelines. Once those guidelines are 
shared, the Board of Education will work to make any necessary revisions and adopt a Board of Education 
approved budget to be presented to the community.  

The Superintendent’s Proposed Budget offers an early outline of the administration’s priorities, planning, 
and anticipated challenges. For FY27, our financial pressures continue to include contractual salary and 
benefit obligations, along with ongoing unfunded state mandates. Despite these challenges, District staff 
have worked carefully to find efficiencies where possible while simultaneously supporting progress toward 
the vision of Granby Public Schools.

BUDGET NOTABLES

Item Description Cost/Savings

Salaries Contracted salaries have increased 2.56% over 
FY26 budgeted salaries.     $578,369

Retirements 6 employees – certified/noncertified salary 
savings.     ($185,879)

Health Benefits 4.36% Increase - includes OPEB Contribution $218,424

Transportation Includes a 6% increase in the bus contract, as 
well as ridership changes. $190,630

Special Education Special education is 1.32% of the overall budget 
increase. $520,173
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OUTSIDE FINANCIAL IMPACT TO BOE BUDGET

Item Description Cost/Savings

Shared Professional 
Service Fees (TOWN)

Fees historically included in the Municipal 
budget are now assumed in the BOE 
operating budget. 

$78,180

OPEB Fees (TOWN)
Commencing with the 2027 budget,additional 
OPEB contributions are being paid by the 
Board of Education to meet the Actuarily 
Determined Contribution (ADC).

$145,053

BOE Meetings-Zoom 
(TOWN)

The town is no longer providing personnel 
support to do zoom recordings for Board of 
Education meetings.

$900

REDUCTION IN PERSONNEL

FTE Position Savings

1.5 Certified Employees ($115,412)

2.0 Noncertified Employees ($59,721)

SUPERINTENDENT FY27 PROPOSED INCREASE

3.80%

2.11% Contractual Increases

1.32% Special Education

0.37% All Other Expenses

Enrollment
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Current total district enrollment is 1,679 students. This is 13 students more than the originally 
projected total of 1,666 students for FY26. A full enrollment report will be shared in the forthcoming 
budget book for FY27, including projections and historical comparisons.

   OPERATING BUDGET HISTORY

Year FY22
Budget

FY23
Budget

FY24
Budget

FY25
Budget

FY26
Budget

FY27
Proposed

Operating $33,183,506 $34,406,357 $36,155,291 $38,118,521 $39,418,142 $40,916,434

% Increase 3.56% 3.69% 4.88% 5.43% 3.41% 3.80%

  PLUS ONE BUDGET HISTORY

Year FY22 FY23 FY24 FY25 FY26 FY27 
Proposed

% Increase 4.5% 4.26% 5.94% 6.43% 5.67% 3.80%

2026-2027 SCHOOL YEAR PERSONNEL 
$32,667

Included by Superintendent: 
No added personnel, only stipends for existing staff doing additional work.

Position Description Cost

Department Chair 
Stipends: 
(District)

Add department chair stipends to existing positions to oversee, supervise 
and evaluate teachers and curriculum/programming to provide meaningful 
feedback to staff as part of the new teacher evaluation process.  Three (3) 
areas are being proposed due to the increased need and lack of staff that 
can evaluate. 

� Athletics & Wellness (K-12) 
� Kelly Lane (PK-2)  
� Wells Road School (3-5) 

$16,000

Summer Season 
Coach Stipends: 
(District) 

CIAC summer rules necessitate a fourth season which requires summer 
coaching. Our coaches have volunteered for two (2) summer pilot sessions. 
Stipends will support an hourly rate for coaching staff that choose to 
participate. 

$10,000

Emergency 
Management 
Stipend: 
(District)

Add a stipend for the Director of Facilities for the additional responsibility of 
emergency management planning, including safety and security project 
management throughout the district. 

$4,650
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Maintenance Tech 
I to Maintenance 
Tech II: (District) 

An employee has assumed additional responsibilities to maintain all athletic 
fields and school grounds. This additional workload warrants added 
compensation.

$2,017

*Listed in order of preference for consideration

*PERSONNEL REQUESTED: NOT BUDGETED
$282,500

Position FTE Description Cost Estimate

Reading 
Interventionist 
(GMMS)

1.0

Hire a reading certified professional to provide targeted 
support tailored to meet the specific needs of students and 
implement data driven assessments to measure student 
progress.

$65,500

Full-Time 
Custodian 
(District)

1.0 To maintain high-quality standards for school buildings and 
grounds. $66,000

Full Year Athletic 
Director 0.2

Increase the Athletic Director from a 10 month position to a 12 
month position to better serve the school district and our 
students. 

$25,000

ABA Stipends for 
Specialized 
Program TAs

-
Add stipends for teaching assistants working in specialized 
programs such as RISE to assist with quality and retention of 
employees.

$9,000

Substance Abuse 
Counseling 
Support for GMHS

-
Partnership with GMHS to provide outpatient behavioral 
healthcare services in school-based clinics focused on 
substance abuse.

$20,000

Lunch/Recess 
Monitor 
(Wells Road)

0.43

Additional staff required for recess coverage. The configuration 
of the playground requires increasing the number of staff 
members from two (2) to three (3) adults.  (3.5 hours/5 days 
per week).

$10,000

GMMS Volleyball 
Team - Request to add a volleyball team for interested middle school 

students. $7,000

Digital  Hall Pass 
System -

GMHS request for a digital system to increase monitoring of 
bathroom use and other requests to leave learning 
environments.

$5,000

Ed Tech 
Specialist 1.0

Certified staff member to provide instructional technology 
integration support for teachers and specialists. This position 
would also support adaptive technology needs for students on 
IEPs with this need.

$75,000
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Small Capital Budget 
The Town of Granby provides approximately $1M of funding on an annual basis to address the 
normal wear and tear on our school buildings and grounds, furniture and equipment replacement, 
and maintenance needs. 

In FY25, CPPAC (Capital Priority Planning Advisory Committee) was reconstituted and began the 
important work to prioritize the capital needs for the schools and the town. This will allow for a 
comprehensive funding plan to be developed and executed to fund the school district’s capital needs.

The Town of Granby uses lease funding for certain equipment, vehicles, and technology.

Building Maintenance & Improvement
● Safety & Security (District) $477,287

● Gym Floor Replacement (Wells Road) $148,532

● HVAC State Mandated Testing (Wells Road) $23,000

● Pole Vault Landing Mat (GMHS)  $20,000

● Gym Wall Padding Extension (GMHS Main Gym) $15,000

TOTAL NEW PROJECTS $683,819

Technology Equipment 
New Lease Purchases
 

● 1:1 Technology Equipment (Grades 6 and 9) $126,000

● District and Teacher Laptops $75,000

● Replacement of 2 Servers (Central Office and GMMS) $16,000

                                                       Total New Purchases $217,000

TOTAL LEASE PAYMENT (EXISTING AND NEW)  $232,453

Transportation 
● Maintenance Van $60,000

TOTAL LEASE PAYMENT (EXISTING AND NEW) $83,728
 

TOTAL SMALL CAPITAL BUDGET $1,000,000
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Funds received from the Open Choice Program, as well as preschool and summer tuition, are deposited 
into a town revolving Q&D fund established by the Board of Finance (BOF). Expenditures are used to 
fund magnet school tuitions, academic and social support for students, efforts to reduce achievement 
gaps, and enrichment activities for all Granby students.

Q&D EXPENDITURE HISTORY

Year FY22
Actual

FY23
Actual

FY24
Actual

FY25
Actual

FY26
Budget

FY27
Proposed

Expenditures $892,664 $924,427 $1,048,751 $869,251 $984,237 $1,038,269


