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Projects In Progress
Video communication series at EMS

Winter weather communication

Community mailer

Calendar communication



Completed Projects
Facebook Live event 

EMS Tour

Conferences

Parent polling



Community Engagement 
Family Engagement  

EMS Parent Tour & Video Series

FB Live

Elementary Events

Estacada Business Outreach 

DHP Planning & Community Mailer 



OPERATIONSOPERATIONSOPERATIONS
REPORTREPORTREPORT



CAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTS
HIGH SCHOOL VARSITY BASEBALL & SOFTBALLHIGH SCHOOL VARSITY BASEBALL & SOFTBALLHIGH SCHOOL VARSITY BASEBALL & SOFTBALL       FIELDFIELDFIELD



90% DESIGN COMPLETED

UPDATED COST ESTIMATES:
END OF MONTH/EARLY JAN
2025

CAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTSCAPITAL IMPROVEMENT PROJECTS
SEISMIC REHABILITATION PROJECT: EHS GYMSEISMIC REHABILITATION PROJECT: EHS GYMSEISMIC REHABILITATION PROJECT: EHS GYM



Holiday Meals
Over 1,000 meals served for the annual Thanksgiving meal service

State and County Free and Reduce #’s
The Free and Reduced Lunch Average for Clackamas County is
approximately 52.80%, and the average for the State of Oregon is
approximately 51.57%.

Winter Break
Tech: E-cycling, updating devices, district printer audit
Facilities/Maintenance: Preventative maintenance, winter cleaning
tasks, 
Transportation:

DEPARTMENT UPDATESDEPARTMENT UPDATESDEPARTMENT UPDATES



QUARTERLY CYBERSECURITY TESTQUARTERLY CYBERSECURITY TESTQUARTERLY CYBERSECURITY TEST
Through our partnership with the Clackamas Education Service District,
Estacada SD has signed up for quarterly cybersecurity tests that identify the
strengths and weaknesses of our school district's internal and external
networks and systems. 

This report reviews the results of the previous quarters test and compare
them against the current quarters test in order to illustrate the progress
Estacada SD is making to improve our cybersecurity.



QUESTIONS?



FINANCE UPDATE



GENERAL FUND
NOVEMBER 33, 2024



GENERAL FUND
NOVEMBER 30, 2024



CAPITAL NOVEMBER
30, 2024



ENROLLMENT 
REPORT



ENROLLMENT REPORT



SUMMIT LEARNING CHARTER SCHOOL



QUESTIONS?






















