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DEFINING EXCELLENCE

Board Meeting Date: 3/5/2025

Title: Interim Superintendent Interview
Type: Discussion
Presenter(s): Governance Committee

Background: The board will be using this evening to interview the recommended candidate for
interim superintendent based on criteria identified by the board at the January 21st work
session.

Description: The board will use the first part of the meeting to hear the process the governance
committee used to come to this recommendation as well as to prepare for the interview. The
board will then conduct an interview with the recommended interim candidate. Afterwards, the
board will have time to discuss the interview and candidate before making a decision to move
forward with the selected candidate and enter into contract negotiations, or direct the
governance committee to return at a later date with a new candidate.

If the board moves forward with the recommended candidate, the governance committee will
seek board approval to enter into contract negotiations with the candidate.

Recommendation: Interview and discuss candidate. Come to consensus on next steps.

Attachment(s):
e Interview Questions, to be walked in






