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Departments

Evidence/

Strategic Plan Board Priority Supporting GOAL Documentation Timeline
Learning Curriculum & Maintain or increase the percentage of Texas Academic
Instruction, students meeting Texas Education Agency Performance Report
1.1 — The district will align all Assessment & Standards for Reading, Math, Science, (TAPR)
curricula based on data to reflect Accountability and Writing and Social Studies as identified in the Fall 2015
appropriate rigor and maximize AISD Principals targeted student groups.
student success.
Learning Curriculum & Expand career and technology opportunities Expanded course
Instruction, Career reflecting student interest into areas such as | offerings and student
1.2 — The district will provide a Technology engineering and manufacturing. participation data.
variety of diverse, rigorous courses | Coordinator,
) June 2015
and programs to meet student Guidance
needs and prepare them to be Department and
successful in a competitive-global AISD Secondary
society. Principals
Learning Curriculum & Increase the percentage of students who Texas Academic
Instruction, complete the first year of college without Performance Report
1.2 — The district will provide a Assessment & remediation. (TAPR)
variety of diverse, rigorous courses | Accountability and Fall 2015
and programs to meet student AISD Principals
needs and prepare them to be
successful in a competitive-global
society.
Parents/Community Superintendent and The district will initiate a new community Meeting agendas/sign
Executive Director of | engagement opportunity in the form of in sheets, participant
3.4 — The district will provide public | Assessment and Bearcat Academy. S‘r’:(';aztt'gr‘] ‘";rt‘?he
communication forum opportunities | Accountability June Board Meeting. June 2015

and continue to work with the
members of the community to
garner support for the mission and
goals of the district.
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Parents/Community

3.4 — The district will provide public
communication forum opportunities

Superintendent,
Deputy

Superintendent, Chief

Financial Officer and

Inform the community of enroliment growth
and the impact to facilities and the
instructional program of the District.

Meeting agendas,
sign in sheets,
newspaper articles,
newspaper columns

and continue to work with the Communications and other pertinent June 2015
. . evidence.
members of the community to Coordinator
garner support for the mission and
goals of the district.
Continuous Improvement Superintendent, The District will increase the overall PEIMS Data
Deputy attendance rate from K-12 by 1.0%.
6.3 — The district will continue to Superintendent and Texas Academic
evaluate and develop administrative | All AISD Principals Performance Report June 2015
regulations and systems to ensure (TAPR)
internal consistency and purpose (each subsequent
outcomes. year)
Continuous Improvement Superintendent and Increase the participation rate for the annual Report from K-12
Deputy parent survey. company (vendor)
6.4 — The district will conduct and Superintendent report.
June 2015

evaluate annual parent satisfaction
surveys at the campus and district
levels.
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