
‭Terrell Independent School District‬
‭Executive Summary Report‬

‭Date‬ ‭District Guiding Pillar‬

‭December 16, 2024‬ ‭Develop a resource allocation plan and long-term facilities‬
‭plan that supports and maintains the financial stability of‬
‭the district, is aligned with identified priorities, addresses‬
‭future growth and facility improvement needs, and‬
‭represents being good stewards of taxpayer funds.‬

‭Agenda Item:  The Board Will Reconvene in Open Session to Take Any Action Necessary‬
‭From the Deliberations in Executive Session Related to the Superintendent's Contract‬

‭Summary:‬

‭The Board is meeting in executive session to deliberate about the terms of the‬
‭Superintendent’s contract.  The Board will return and reconvene in open session to consider‬
‭and take any official actions necessary as a result of the deliberations on the Superintendent‬
‭contract in executive session.‬

‭Attachments:‬

‭Provided under separate cover.‬

‭Administrative Recommendation:‬

‭N/A‬

‭Budget/Funding‬

‭N/A‬


