
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Monthly Committee of the Whole Board Meeting

Duluth Public Schools, ISD 709
Agenda

Thursday, September 5, 2024
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS

A. Strategic Plan Alignment
1) Supporting Every Student

a. District Accountability
2) Improving Systems

a. School Emergency Management Updates
B. Budget Update
C. Other

4. ADJOURN
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COW Agenda Cover Sheet

Meeting Date:Thursday, September

Topic: Supporting Every Students: District Accountability

Presenter(s): Brenda Spartz

Attachment (yes): Presentation

Brief Summary of Presentation or Topic (no more than a few sentences):

Annual review of District Accountability measures
● Background Information
● Review Data
● 2024/2025 District Goals

This Requires School Board Approval ___Yes _X_ No
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Duluth Public Schools
Committee of the Whole

Supporting Every Student:
Accountability 

September 5, 2024
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Background
District Assessment Plan
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Minnesota Department of Education

MDE
Calendar of district assessments posted on website at             
least one week prior to assessments being administered 
(no later than October 1st)
● Assessment Website
● 2024-2025 District Testing Calendar

Limits on total testing time for taking locally adopted 
district-wide and state assessments:

● Grades 1-6: not to exceed 10 hours per school year
● Grades 7-12: not to exceed 11 hours per school year 6

https://www.isd709.org/academics/assessment
https://docs.google.com/document/d/14-xWHYZvh92IQxj45nkIOV3qD6HP2TpjqYZNOOcodsE/edit?usp=sharing


Reading to Ensure Academic Development Act 

READ Act requires mandatory screening of every child in K, 1st, 2nd, and 
3rd grades using an approved screening tool. 

● FastBridge 
○ Approved screening tool
○ Duluth already uses this assessment 

● 3 Times per Year
○ Within the first and last six weeks of school

● Measure Foundational Reading Skills 
○ Phonemic awareness, phonics, decoding, fluency, oral language, and for 

characteristics of dyslexia 
● Data Submitted to MDE 

○ Through READ Act Local Literacy Plan
○ Due annually by June 15

                                  MDE Website READ Act Screening
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https://education.mn.gov/MDE/dse/READ/scr/


Background

North Star Accountability
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North Star Accountability
Overarchingly…
Minnesota North Star system designed to fulfill requirements of federal Every Student Succeeds Act 
(ESSA), which was signed into law December 2015

Identification
● Identification occurs every 3 years

○ 2024/2025: year 3 in current cycle
○ Next identification - August 2025 

● Identify individual schools and districts for support and/or                                                      
recognition

● Both overall performance and performance of specific student groups are considered 

As a side note…
● North Star Accountability uses different (more complicated) calculations for reporting data.  Hence, data 

accessed through any category with “North Star” cited on MDE Report Card will not equal the basic 
data reported in this presentation due to the different components included in calculations. 9

https://rc.education.mn.gov/#mySchool/p--3


North Star Accountability
3 Stages to the Identification Process 

● Stage 1
○ Math Achievement
○ Reading Achievement
○ Progress Toward English Language (EL) Proficiency

● Stage 2
○ Math Progress (elem/middle schools)
○ Reading Progress (elem/middle schools)
○ 4 & 7 year grad rates (high schools)

All 4 of indicators for district identification
● Stage 3

○ Consistent Attendance

2 Types of Support for Schools
● Comprehensive Support

○ Ongoing onsite technical assistance coordinated with school’s district 
Support customized based on the school’s context, student population, specific needs

● Targeted Support
○ Most support from school district; some provided by Regional Center of Excellence (RCE)
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North Star Accountability: Identification
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North Star Accountability: Identification

12



Data

13



Balanced Assessment System

Formative 
Assessments

Formal 
Classroom Assessments

 Diagnostic Intervention 
Assessments

Interim Benchmark and 
Screening Assessments

External Summative 
Assessments

Classroom District or School State

Purpose •Assesses learning during 
lessons to guide next steps in 
instruction

•Assesses retained learning 
across related lessons 

•Diagnoses strengths and/or 
areas for growth

•Identifies skill gaps and offers 
recommendations for 
instruction and intervention

•Evaluates implementation of 
state standards 

Description •Provides evidence of learning 
as it is developing 
•Useful to educators and 
students to inform next steps in 
learning

•Provides evidence of retained 
learning across related lessons 
•Most useful to educators and 
students to adjust learning and 
instruction

•Provides evidence of student 
strengths and needs in specific 
skill areas to inform 
instructional supports 
•Most useful to educators to 
inform targeted instruction and 
intervention in specific skill 
areas

•Provides one piece of data 
used to identify  students who 
may benefit from additional 
support
•Most useful to groups of 
teachers school leaders for 
measuring progress and 
longer-term planning

•Provides summarized evidence 
of retained learning of the 
standards
•Most useful to school and 
district leaders to evaluate 
curriculum and programs

How Often •Ongoing, during learning •Weekly, monthly •As needed •2-3 times per year •Once per year

Examples •Exit tickets, class polls •End of unit assessments, 
quizzes, performance tasks

•FASTBridge 
•PRESS 
•Bridges

•FASTBridge 
•Desired Results Developmental 
Profile 

•MCA, MTAS 
•ACCESS

MCAFast 
Bridge
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2024 Science MCA
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2024 Consistent Attendance: North Star Acct 
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FastBridge: Kindergarten 
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FastBridge: 1st Grade
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FastBridge: 2nd Grade
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District Goal(s)
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Goal Setting

Through a labor management process, the District and DFT holds an 
annual QSC meeting to determine district goals.

● Meeting was held August 22, 2024
○ Reviewed TDE Plan 
○ Reflection on 2023/2024 goal and results
○ Reviewed data from last year
○ Discussed and set goals for 2024/2025
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Teacher Development & Evaluation Plan (TDE)

Duluth/DFT Approved TDE Plan 

Through joint agreement, Duluth Public Schools and Duluth Federation of Teachers 
(DFT) collaboratively developed an annual teacher evaluation process, which 
includes a goal setting process. Please see statutory language below along with a link 
to the Approved TDE Plan:
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https://drive.google.com/file/d/19qwaD677z-9TKN4HgGE5elSPeWFDfzV1/view?usp=sharing


Goal Setting: Reflection on 2023/2024 Goal

25



2024/2025 District Goals
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2024/2025 District Goal with Leveled Indicators
Leveled Indicators:

Literacy Readiness for Kindergarten
● Pre-school

Kindergarten
● FastBridge earlyReading fall 2024 to spring 2025 growth

Primary Elementary 
● 1st & 2nd Grades
● FastBridge earlyReading fall 2024 to spring 2025 growth

Intermediate Elementary 
● 3rd, 4th, & 5th Grades
● MCA Reading - percent of students proficient - 2024 to 2025 growth

Middle School
● 3rd, 4th, & 5th Grades
● MCA Reading - percent of students proficient - 2024 to 2025 growth

High School
● 10th Grade
● MCA Reading - percent of students proficient - 2024 to 2025 growth
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COW Agenda Cover Sheet

Meeting Date: 9/5/2024

Topic: School Emergency Management Updates

Presenter(s): Lexie Neff

Attachment (yes): Slideshow

Brief Summary of Presentation or Topic (no more than a few sentences): This presentation
is informational only, about the refresh of the ISD709 emergency management procedures and
transition to the I Love U Guys Foundation Standard Response Protocol and Standard
Reunification Method.

This Requires School Board Approval ___Yes __x_ No (informational only)
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Updates to Emergency 
Operations Plan

Lexie Neff, CSP
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What’s new this year?

● Officially moved to the I Love U Guys Foundation Standard Response 
Protocol and Standard Reunification Method

○ These were already being used informally, but we didn’t have an MOU in 
place, and some of the terminology we were using was different.

● Updated the Emergency Operations Plan (Formerly Emergency 
Response Crisis Management Manual)

● Redesigned the classroom flipbook guides
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What is the I Love U Guys Foundation?
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Why does this matter?

● Common language with Duluth Law Enforcement and Emergency 
Responders

● Designed specifically for a school setting
● Adaptive response - Prepared for any situation, not just worst case scenario
● Additional clarity
● Offer a substantial cost savings - They’re free!
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http://www.youtube.com/watch?v=LBSHuyOg3CQ
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What stays the same?

● Principals take the lead in an emergency
● Evacuation plans 
● Storm shelters
● Emergency kit locations
● Building emergency phone numbers
● Offices stay locked
● Visitors sign in and out at the office
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What’s New?

● Hard Lockdown > LOCKDOWN
● Soft Lockdown > HOLD or SECURE
● SHELTER - added
● Phone threat form added to classroom flipbook guides
● High visibility vest in each classroom
● Door lock magnets for classrooms
● No longer training ALICE methods
● Key personnel asked to take Federal Emergency Management Agency 

(FEMA) Incident Command Structure (ICS) training before winter break
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Next Steps
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