
Regular Board Meeting November 17, 2025

AGENDA SECTION: Information Item
SUBJECT: Security & Safety Update: Intruder Detection Audit Findings

BOARD POLICY: CH (LEGAL) and CH(LOCAL)
STRATEGIC GOAL(S): Focus on Students, Families, and Community Safety

FISCAL NOTE:
PREPARED/PRESENTED BY: Chief of Police Max Geron

Background Information
The safety of our students and staff is Duncanville ISD’s highest priority. As part of Governor Abbott’s 
school safety directives after the Uvalde tragedy, the Texas School Safety Center recently conducted 
Intruder Detection Audits at one or more of our campuses. These audits test campus security and 
help identify areas for improvement, such as door safety.

We’re working with our School Safety & Security Committee to review findings, train staff, and 
enhance campus safety. While we understand community interest, specific results cannot be shared 
publicly to protect security measures. The full results are reviewed in executive session with the 
Board and discussed with the committee. Duncanville ISD remains committed to providing a safe and 
secure learning environment for all students and staff.

Recommendation

Communication Deployment
• Board Meeting Minutes

Suggested Motion 

+++++++++++++++++++++++++++++++++++++++++

Respectfully submitted,

Dr. T. Lamar Goree
Superintendent


