‘ , ' Weatherford Independent School District
Board Agenda ltem

The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
November 11, 2024

Administrator(s) Preparing Report
Dr. Beau Rees, Superintendent

Subject
Campus Report - Seguin

Background Information

The campus principal will deliver a comprehensive report sharing the strategic priorities and actions for the
2024-2025 school year. The report will also celebrate the Teacher of the Year, recognizing an outstanding
educator whose dedication has significantly impacted student success. Additionally, the principal will highlight
the primary focus areas for the campus, and share the specific actions aimed at fostering a positive learning
environment, enhancing instructional practices, and promoting student achievement.

Attached in the board book is a one-page overview of the campus goals and focuses.

Strategic Plan Information

X Relates to Strategic Goal #1 — Focus on Student Success

DX Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

[ ] Relates to Strategic Goal #3 — Focus on Operational Excellence

DX Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
[ ] Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation
Report Only




