
Board Agenda Item:   Ellis County Shared Service Agreement 
Consider and take possible action regarding the annual renewal of the Ellis County Shared Service 
Agreement for the 2025-2026. 

Presented for:  
__X_ Board Action ____ Report/Review Only  

Supporting Documents:  
____ None __X_ Attached ____ Provided Later  

Contact Person:  
Rachel Kistner; Superintendent  

Background Information:  
The Ellis County Shared Services Arrangement provides special education services through a 
cooperative program including Avalon ISD and Milford ISD.  The services they provide through the 
coop would cost us more than we can afford if we had to provide them on our own.    

Fiscal Implications:  
Any fiscal implications are identified in the related attachment or will be explained by the 
Superintendent.  

Administrative Recommendation:  

The Administration recommends approval of the Ellis County Shared Services Agreement for 
the 2025-2026 school year. 


