ALEDO ISD BOARD METING TEMPLATE
MEETING DATE: December 16, 2013
AGENDA ITEM:  2014-2015 DWEIC School Calendar Recommendation
PRESENTER: Lynn McKinney

ALIGNS TO BOARD GOAL(S):

#1 Learning-The District will provide an aligned, rigorous curriculum with instructional and
technology programs preparing students to meet or exceed all educational standards.

#3 Parents and Community-Parents and members of the community will have meaningful
opportunities to participate in the educational processes of the Aledo ISD.

Background Information:

The District Wide Effectiveness Improvement Committee (DWEIC) is a required planning committee
for the district. The committee membership and activities are specified in Board Policy BQA Legal
and BQA Local. The committee consists of professional staff, community members, and business
representatives.

Administrative Considerations:

e The twenty-six member committee has six meetings scheduled for this year. Meetings were
held on October 22, November 7", November 215 2" December 4". At the October 22™
meeting the committee began the process of developing the school calendar for the 2014-2015
school year. Each DWEIC member then shared the proposed calendars with all staff
members, parents, and community members for input and suggestions.

At the December 4™ meeting, the 2014-2015 proposed calendar was finalized by this
committee and is presented to the board for approval. Once the calendar is approved it will be
widely disseminated to all stakeholders.

FISCAL NOTE:
None

Administrative Recommendation:
This is an action item. On behalf of the DWEIC, administration recommends the 2014-2015 calendar
for approval.



