Ector County ISD School Board

Lone Star Governance Goal Setting Timeline (Revised)

December11*Board | Review Vision-AE{LOCAL)
Work-Study Review Current- Goals, GPMsand-Constraints
Weork-Study Assessment
. | Drafts Revici \E/LOCAL) Stud .
Goals;-and-Constraints
January 22" Board Review Draft Geals
Meetirg
By February 12% Board | Superintendent & Team Drafts Geal-Progress Megsures
WloreShudy
February 12 Board Review/Revise Board-Goealsand-GPMs
Work-Study Board Drafts Constraints
: o Activiti
By-March-5*Board Serperiptondentbtegnntraiie Conshenint Drogross
lor e Shuahy MMegstres
March 5t Board Review/Revise Constraints and CPMs
Meeting

March or Early April

Board Team of Eight training to include beliefs, values,
and vision work leading into strategic planning
Superintendent & Team Finalizes LSG Reporting Calendar

March — April

Community Feedback

April 9t Board Work
Study

Board reviews/first reading of AE(LOCAL)

Board approves Board Goals and Constraints

April 16t Board
Meeting

Board approves AE(LOCAL)

February 22, 2019




