Stephenville High School

SHS Campus Improvement Plan 2022-23
Summary of Updates

Safety and Security
o updates to campus procedures
Continue to administer NWEA MAPS testing for Reading/Math/Writing to students in
grades 9 & 10
o beginning/middle/end of year
o teacher training on how to utilize student results
Implementation of HB 4545 - Additional tutoring for students to close the gaps for EOC
o Focus on small group instruction
o IXL Program
Provide staff development opportunities for our Algebra 1 teachers to increase EOC
scores/progress
Utilize Behavior Interventionist to help support special programs
o provide supportive strategies for our staff and students
Explore various incentives for student attendance
Continue to encourage student involvement in programs/clubs/organizations
Continue to utilize Title IV Funds to support AP/Dual credit tuition for seniors as well as
CTE Industry Based Certifications for students:

o Floral certification, Vet Tech, AWS (welding), Google Analytics, NIMS
(machining), NCCER (construction), Servsafe (Culinary), Patient Care Tech,
Certified Medical Assistant, Certified EKG, Adobe certifications, ASE (entry level
brakes)

Continue to develop partnerships within the community to support our CTE programs

Remain competitive in the Lone Star Cup (State Academics, Baseball, Basketball, Congress,
CC, Film Production, Football, Golf, Marching Band, OAP, Robotics, Soccer, Softball, Cheerleading
Spirit, Team Tennis, Tennis, Theatrical Design, Track & Volleyball)

o Last year top 7 schools
o Focus on academics and athletics



