Fleming Middle School- Site Council
November 15, 2017

Members Present: Lori Conner- Principal, Cyndi Crofoot- Office Manager, Yvonne Hughes-
teacher, Bryan Hawkins- parent,, Laura Whtye- parent, Mary Jane White- parent
Tom Davis-parent

Members Absent:

State of the School _
e Teacher/Staff hires- still hiring 3hr position, another MH assistant- 1 resigning/moving
e Enroliment
o 6th 151, down 3
o 7th 118, down 4
o 8th134
o 15 MH program
e Board Goals
o Customer Service/ Communication- NV + email system (in the works)
e Athletics- boy's basketball
Academic Data/ Star Testing- Share data
o Math
o Reading
e 8th grade Oregon Healthy Survey results- Share data
o Education opportunity
o Focus Group to mitigate concerns
o Share with NVHS- their current freshman
PBIS plan- Activity Calendar- went ok, on-site activity
Dance- successful
21st century Academic Showcase Dec 14
PLC culture- PD clerical day, focus in November PD- 4 pillars
Conference- Mon & Tues
o Y day Mon, full day Tuesday- scheduled and open forum, many scheduled
o Student led in future- working with Erik @ NVHS on this
e Curriculum Collaboratives- @ Fleming and District
e Attendance 94.87%, sitting between 94-95% right now, Monday's lowest
New Business
e Feedback
o Middle School Longitudinal study- 6th grade
e Goals:
o New Reader board out front- business support, MZ possibly
o Video Camera System
m expansion/ lease options
m RFP’s



o Track STAR data
o My goals- 6th students involved, MS success data
o Technology Updates at Fleming- drop point in 8th hall, new projectors in 2 6th class
rooms, tech in Stephen K room, chromecart- 6th & 7th hall, goal all 3- completed



