Red Wing Public Schools
Agenda Committee Notes
April 12, 2022

Individuals Present In-Person or Virtually

Anna Ostendorf, Chair
Arlen Diercks, Vice-Chair (by phone)
Karsten Anderson, Superintendent

Topics Discussed

1.

Agenda for Workshop,

OPEB Update
Review of Policies and MSBA Revisions (Policies 609-613)
Response to Letter of Nonconcurrence

Tentative Agenda for Reqular Meeting, (Subject to Change)

Adjustment to 2022-23 School Calendar
Principal Agreement
Budget Reconciliation Plan

Resolution Discontinuing Programs and Positions

(This topic was deleted after speaking with Jackie. It will be added to an agenda after the budget reconciliation plan
is approved).

Non-Renewal of Teachers

(This topic was shared after the Agenda Committee meeting took place)

Closed Session to Discuss Potential Land Sale

Other Topics

In the report section beginning on May 2", a topic will be added about Student School
Board Presentation / Participation. Two Chromebooks for student representatives will
be provided at each board meeting. Discussion also took place about possibly
providing specific email addresses to students on the Student School Board and ways
feedback can be obtained from other students.

Communication between Superintendent and school board members. This topic will
be tentatively addressed on May 16" when school board procedures will be discussed.
In addition, there will be discussion about expectations of board members when
receiving information in closed sessions or email messages and notifying board
members when an agenda topic is updated.

During the board workshop on May 2", a discussion will take place about the amount
of an operating levy if pursued in November.



