WEST ORANGE — COVE CISD

NORTH EARLY LEARNING CENTER

801 Cordrey St.
Orange, Texas 77631
Phone: 409.882.5434 Fax: 409.882.5449

Sherry Hardin
Head Start Director / Principal

Head Start Director’s Report — January 2015
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% Student Enrollment

131- 4 year olds
108 - 3 year olds
239 - Total

Funded Enrollment =239 Total Enrollment is 267 which includes Pre-Kindergarten and PPCD (PK Program for
Children with Disabilities)
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< Waiting list: 25
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+» Student Attendance: Goal is 95%

September : 93.9%
October: 93.48

November: 91.25
December: 93.12
Cumulative to date: 91.97%
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December Events:

December 2 — | Care Meeting and Wreath Making

December 10 — 17 - Student field trips to Stark Museum of Art — 4 yr old classes

December 7 — 11 staff and Policy Council members attended the Head Start Parent Involvement Conference in New
Orleans

December 18 — Holiday Program: Christmas Around The World, HS Jazz Performance

December 19 — Santa Visited North ELC

28 New desk top computers were installed in classrooms for student use
Each of the HS classrooms received one iPad Mini for student use

Upcoming Events

Perfect Attendance Parade on January 30"
DIAL Testing —January 6 — 23
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% Meal Counts:

The number of meals served to head start students in December:
=  Breakfast —2993

=  Lunch- 3023

Staffing:
Attendance Clerk — Retired effective December 31, 2014 —

Promoted an instructional aide from the classroom to the Attendance Clerk position
One open position — instructional Aide — bilingual



