
Belton Independent School District

Board of Trustee Meeting Agenda Item

May 12, 2025

Item: Board Operating Procedures

Contact Person: Dr. Malinda Golden

Presented for: ☑ Action      � Report Only 

Supporting Documents:   � None      ☑ Attached     � Provided Later  

District Goal or Objective Addressed:

Goal 1: Strengthen and support the engagement of all stakeholders in the pursuit of the 
BISD vision.

Background Information:

The Board Operating Procedures outline general procedures and agreements to ensure 
cooperation and effective processes and systems that advance the goals of the District. 
In addition, the document assists the Board in addressing areas of effective 
communication with community members and staff.

The Policy Committee reviewed the proposed Board Operating Procedures on May 9, 
2025. The recommended changes have been incorporated and align with policy.

Fiscal Implications:

None

Administrative Recommendation(s):

Approve the revised Board Operating Procedures as presented.

          


