UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

Topic: Discussion and Possible Action to Recommend to the Board of Trustees Approval of Guaranteed Maximum
Price (GMP) for Design and Construction of the 31 Elementary School at Lomas Del Sur/Cuatro Vientos Subdivision

Submitted by: Cordelia Jackson / Ignacio Alaniz__ Of:_Director of Purchasing / Director of Construction

Approved for transmittal to School Board: October 18, 2017

Procurement Recommendation:
The Administration recommends approval of the Guaranteed Maximum Price {(GMP) proposal for design and
canstruction of Lomas Del Sur/Cuatro Vientos Subdivision, in the amount of $16,826,662.43.

This is the 4" new elementary school to be constructed as part of the 2013 Bond Construction Program. Please see
attached exhibit with GMP proposal and detailed cost breakdown.

For Your Consideration:

Alternate #1in the amount of §19,200.00 (Provide 16’ wide brick pavers band between gymnasium and administration at courtyard
area)

Altemnate #2 in the amount of $46.500.00 (Provide concrete dye at balance of courtyard area)

Rationale:

Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining pricing
information for the items listed above.

Budgetary Information:
2013 Bond Proceeds

Board Policy Reference and Compliance
CV Legal — Facilities Construction
Texas Education Code 44.031, 44.035, 44.035, 44.036, and 44.039




LEYENDECKER CONSTRUCTION OF TEXAS, INC.,

CONSTRUCTORS AND ENGINEERS

LAREDOQO, TEXAS 78041
(956)-722-0531

(956)-722-8215

4-Oct-17  Final

United Independent School District
C/O Mrs. Cordelia Flores Jackson, Purchasing Director
Laredo, Texas

United ISD
Elementary No. 31 Lomas Del Sur

DESCRIFTION

P. 0. BOX 1827
4220 SANDERS

The following ere guaranteed maximum costs, allowances, and design fees
on proposed elementary prototype at the Lomas del Sur campus based on
construction documents for San Isidro Elementary School incorporating

all enhancements from previous elementary prototype projects including LED
lighting fixtures, dimming sysiem for lighting, evac fire alarm system, millwork items,
electric hand dryers at all restrooms, landscaping, and topsoil at landscaped area

Site improvements including dirt work, utilities, sidewalks, parking lots, and rondways

pex 60% civil documents prepared by CED dated 09-27-2017.

Construction GMP S 15,342,961.00
Allowances
Contingency fund b 400,000.00
Subtotal $ 15,742,961.00
Design Service Fee s 233,701.43
Design Contingency Allowance 5 25,000.00
L T. Allowance $ 800,000.00
Marquee Sign Allowance with reinforced foundation (+/- 4%4'x4") 5 25,000.00
Total GMP $ 16,826,662.43
Alternate no, 1
Provide 16' wide brick pavers band between pymnasium and administration
at courtyard area $ 19,200.00
Alternate no, 2
Provide concrele dye at balance of courtyard area 3 46,500.00

Sincerely,

Gary A. Leyendecker, P. E.
President
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