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Superintendent Goals

m By June 2014 increase the percentage of students district wide meeting
individual growth targets in reading from 57% in grades 3 through 8 and 11
to 70% or more. As measured by the OAKS Reading Assessment.

m By June 2014 increase the percentage of students district wide meeting
Individual growth targets in math from 44% in grades 3 through 8 and 11 to
70% or more. As measured by the OAKS Math Assessment.

m Create an atmosphere of trust and collaboration as measured by a positive
response rate of 75% or more on a staff and board member survey at the
end of the year.



Strategies

Provide strong professional development in the area of

mathematics. We have contracted for 9 days of PD
with SMC Curriculum.

Provide professional development in effective teaching
strategies. Provided by current staff and administrators.

Provide support for effective interventions in both
reading and math.

Communicate clearly, openly and honestly with all staff
and support the work of all staff.



