Project Status Report
7/14/23

Courthouse Sanitary Sewer — Repairs to the irrigation system are complete and | have a call in to Tim
Cramer for the final landscaping to be completed.

Accident damage to center restrooms at the Fairgrounds — Insurance money has been received and an
expense account line item number has been set up to pay bills from. Funds for this project have been
moved from the 2022 budget to the 2023 budget. Masonry work is complete. Great Lakes Fence has
completed the repairs to the fence and we will be starting our portion of the project ASAP.

Tower project for 911 — Testing of the system is in progress.

Old DHHS Building Renovation — Work to the interior of the building is complete. Exterior work to finish
includes applying block sealer to a portion of the east wall and priming and painting trim,

Replacement of controls at new terminal for roof top units — This project is complete.
MDOT Building- This project is complete.
Pool shut down- The pool is back up and running. No major problems were found during the down time.

Build and install hinged panels for the Swine barn — Work will begin on this project the week of 7/17/23.

Courthouse Parking Lot Maintenance — Attached
Health department Asphalt repairs — Attached

Compressor replacement at the Health Department - Attached



