\ UNITED INDEPENDENT SCHOOL DISTRICT

AGENDA ACTION ITEM

Lo

FOR CHILDREN

TOPIC: Approval of Disposition of Mobile Learning Device (MILD) to Graduating Students at United
High School (ITHS), United South High School(USHS), John B. Alexander High School
{(JBAHS). and Lyndon B. Johnson High School (LBJHS)

SUBMITTED BY: Hector G. Cavazos OF: Fixed Assets Department

DATE ASSIGNED FOR BOARD CONSIDERATION: August 17, 2022

RECOMMENDATION:

It is the recommendation that the Board of Trustees approve the disposition of the attached list of MLD’s
via purchase by graduating High School students as previously authorized by the United Independent
School District’s 1:1 Mobile Learning Device (MLD) Parent/Guardian and Student Guidelines &
Procedures manual. Quantities are as follows:

UHS 346
USHS 404
JBAHS 76
LBJHS 410
Total 1,236
RATIONALE:

Attached you will find documentation detailing the item(s) to be disposed.

BUDGETARY INFORMATION:

The current budget will not be impacted.

BOARD POLICY REFERENCE AND COMPLIANCE:

CI (Legal) - School Properties Disposal
CI (Local) — School Properties Disposal
CDB (Legal) — Other Revenues-Sale, Lease, or Exchange of School-Owned Property
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UNITED INDEPENDENT SCHOOL DISTRICT

David H. Gonzalez

Superintendent
Memorandum
TO: United ISD Board of Trustees
FROM: Hector G. Cavazos, Fixed Assets Director @
THRU: Mike Garza, Associate Superintendent for Student Support Service

DATE: August 17, 2022

RE: Purchase of Mobile Learning Devices by Graduating Students

Attached is a list of Mobile Learning Devices that were purchased by graduating students
at United High School (UHS), United South High School (USHS), John B. Alexander High
School (JBAHS), and Lyndon B. Johnson High School (LBJHS). As per the attached
page(s) from the United Independent School District Mobile Learning Device (MLD)
Guidelines and Procedures Manual, graduating High School students are given the
opportunity to purchase their assigned MLD for $20.00. Quantities are as follows:

UHS 346
USHS 404
JBAHS 76
LBJHS 410

Total 1,236

Please let me know if you have any questions on this matter.

Fixed Asscts Department
Hector G. Cavazos, Director
3501 E. Saunders Rd. - Laredo, Texas 78041 - (956) 473-7991 - Fax (956) 473-7992
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United Independent School District

District Guidelines & Procedures
Mobile Learning Devices (MLD)

2021 - 2022

Last revislon $/14/2021 CIT



12th grade:

Upon graduation, the students will return the MLD device and all accessories. The graduate will be given the
opportunity to buy his/her device if the device is more than 3 years old. If the student chooses to buy his/her
device, the HOLD HARMLESS AND INDEMNIFICATION AGREEMENT FOR EQUIPMENT SOLD TO STUDENT
FORM must be filled out and signed by both parent and the student. Campus Technician will evaluate and assist
the librarian to compile and submit a list of irreparable/sold devices that need to be decommissioned by the IT
department. The list must also be submitted to the administrator in charge to collect costs incurred, if any, as wall
as Fixed Assets to update the district's inventory system.

Transferring within UISD

Students transferring within the District will retumn the device and accessories to their current campus librarian
or administrator. The campus tech will contact the Micro-Senior technician to physically transfer the MLD along
with the Equipment Transfer Form to the receiving campus.

**An Equipment Transfer Form must ba completed and filled out by the librarian prior to contacting the
IT.

The librarian will submit the Fixed Asset Transfer Form to fixedassetsform@uisd.net . The new Campus
Administrator will reissue the device and accessories to the student and verify that the MLD is now under the
NEW campus TIPWEB.

Residential, Alternative Schools and Withdrawal
Students who withdraw, transfer to a residential or an alternative facility must return their MLD on the date of
campus termination. MLD equipment and issued accessories including charging cable, block, and power cable
must be returned to campus immediately.

Campus Technician will evaluate devices and determine if it is in good condition or needs to be
decommissionad. If the MLD is decommissioned, the Administrator in charge will advise the student and parent
of the incurred costs.

The campus librarian will store the device and accessories. When the student returns to campus from the
alternative facility, the campus librarian will reissue the same device and accessories to the student.

IV. MLD Guidelines for Stolen, L.ost or Unreturned Devices

Lost or Stolen Procedures:

The MLD must be reported to the campus administrator or the teacher immediately.
> |If the incident occurred outside of UISD property, a Laredo Police Department report must be turned in to
the campus administration by the parents/guardians as soon as it becomes available.
> The Campus administrator will contact the IT Department to disable the MLD remotely to protect the
device and/or data and render the device unusable.
> After a review of the incident, campus administration will advise the parent/guardian of the cost of the
device is lost/stolen, or unreturned. (TEA Code Secon 31.104(d))

It Is tha policy of United 1.5.D. not to discriminate on the basis of race, color, national origin, sex, or handicap in its programs, servicss, or activities as required by Title VI of the
Civil Rights Act of 1984, as amended; Title IX of the Education Amerdments of 1972; and Section 504 of the Rehabilitaticn Act of 1973, as amended.

UISD District MLD Procedures & Guldalines Manual 9
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RESOLUTION

WHEREAS, the United Independent School District Board of Trustees declares that the property described on the
attached list of personal property be declared surplus and not usable to the District,

WHEREAS, The Texas Education Code 11.151 (c) states, “The trustees may, in any appropriate manner, dispose of
property that is no longer necessary for the operation of the school district”,

WHEREAS, United ISD Policy CI (Local) and administrative procedures prescribe the manner of the sale and disposition
of surplus property,

WHEREAS, be it further resolved that the Superintendent is directed to dispose of the said property, using the following
method:

To graduating students from United High School, United South High School, John B. Alexander High School, and
Lyndon B. Johnson High School for the unitary amount of $20.00 each, as per the United Independent School District
Mobile Learning Device {(MLD) Guidelines & Procedures Manual

BE IT RESOLVED by a majority vote of the United Independent School District Board of Trustees at a lawfuily called
meeting of the Board on August 17, 2022.

Ramiro Veliz, 111
President, Board of Trustees

ATTEST:

Juan Roberto Ramirez
Secretary, Board of Trustees



