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1. Introduction
AECOM is currently managing five projects in this program. The total budget for the entire program is
$240,333,508.36, which includes two projects that AECOM is not managing.

On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for
program management services. As part of these services, AECOM will deliver a monthly report to provide status and
progress of key aspects of the Program.

2. Executive Summary
Completed and Pending Items

 Plano Campus – Roof work continues. Welcome Center will be ready for occupancy in April. Theater
balcony glass to be installed in April. Comm. Music and programming system to be complete in April.
Kitchen/ Dinning and E first floor work is continuing.

 Courtyard Center – Project closeout in progress.

 CHEC – TCO was obtained for Phase 3. Moves are ongoing. Final punch list items are ongoing. Long lead
items pending are permanent glass at fire-rated frame sidelites and vinyl wall graphic.

 Health Science Center – Generator landed for project. Ribbon windows on north elevation complete with
curtain wall glazing in progress. Roof membrane roll-out is complete on high roof.

 Wylie CTE – Building and Grading Permits issued. Excavation, grading and underground utilities are in
progress.

Items of close attention

 No items of close attention at this time

Budget Summary

 $203,962,880.95 of the $240,333,508.36 has been committed to date in the form of contracts with various
vendors.

 $102,135,091.77 of the $203,962,880.95 committed amount has expended to-date.
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3. Program Summary

3.1 Program Schedule

We Are Here
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3.2 Program Budget

3.3 Current Personnel Estimate

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have an average of 377 employees contributing to the program’s progress.
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4. Project Summary
Courtyard Renovation
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CHEC Renovation
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Plano Renovation
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Health Science Center
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Wylie CTE
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5 Completed Items

5.1 General Program

 Facilities Meeting held on March 9th, 23rd, and 30th

5.2 Procurement

 Wylie CTE, Skanska GMP PO Issued

5.3 Design

 No Design items completed at this time.

5.4 Pre-Construction

 Wylie CTE, City of Wylie issued the Building and Grading Permits

5.5 Construction

 CHEC OAC meetings held on March 5th, 12th, and 27th

 CHEC Punch Walk Approval for Phase 3 was held between AECOM, IN2 and Skanska on March 5th

 CHEC Closeout Meeting was held between Collin College, AECOM, IN2, and Skanska on March 10th

 CHEC Wood Ceiling Tile Punch Walk was held between AECOM, IN2, and Skanska on March 19th

 Courtyard Center Meeting was held between Collin College, AECOM, IN2, and Skanska on March 19th

 CHEC Spring Break Work Punch Walk was held between AECOM, IN2 and Skanska on March 27th

 Plano Campus provost meetings held between Collin College, AECOM, and Skanska on March 3rd, 4th, 6th, 10th,
11th, 13th, 17th, 18th, 20th, 24th, 25th, 27th, and 31st

 Plano Campus OAC meetings held on March 5th, 12th, 19th, and 26th

 Plano Campus, Allowance and Contingency review meeting was held between AECOM and Skanska on March
11th, 18th, and 25th

 Plano Campus, Coordination meeting was held between Collin College and AECOM on March 3rd, 24th and 31st

 Plano Campus, meeting to discuss facility items was held between Collin College, AECOM, and Skanska on
March 31st

 Health Science Center, Finalized medical equipment scope and identifying scope to be carried by contractor

 Health Science Center, Review of Submittal/RFI log was held on March 2nd, 9th, 16th, 23rd, and 30th

 Health Science Center, OAC meetings held on March 4th, 11th, 18th, and 25th

 Wylie CTE, OAC meetings held on March 5th, 12th, 19th and 26th

5.6 Acceptance and Close-Out

 No Acceptance and Close-Out items were completed at this time.
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6 Pending Items

6.1 General Program

 No General Program items are pending at this time.

6.2 Procurement

 No Procurement items pending at this time

6.3 Design

 No Design items pending at this time.

6.4 Pre-Construction

 No Pre-Construction pending at this time

6.5 Construction

 Plano Campus, Roof work continues. Welcome Center will be ready for occupancy in April. Theater balcony
glass to be installed in April. Comm. Music and programming system to be complete in April. Kitchen/ Dinning
and E first floor work is continuing.

 Health Science Center, Roofing install is continuing for the lower roof areas. Ribbon windows are complete on
north elevation of building. MEP trades finalizing in-wall rough-ins to prepare for two sided drywall install to
begin.

 Courtyard Center, lights at reception areas are pending pricing.

 CHEC, Final punch list items to be addressed, permanent sidelite glass at fire-rated door frames, final floor and
stair clean. Final inspection pending to be scheduled for Final Certificate of Occupancy.

 Wylie CTE, activities started in March were mobilization, excavation, grading and underground utilities.
Discussions with Oncor regarding the transformer location are in progress. An Oncor Easement will be required.
Discussions with the City of Wylie Fire Department were completed for approval of the FDC location.

6.6 Acceptance and Close-Out

 Courtyard Center, financial close out in progress. With pending paperwork remaining and auditor requirements.
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7 Progress Pictures

7.1 Plano Campus Renovations

 1st Floor Area E Ceiling Outside Welcome Center

                  Fine Arts Courtyard  Kitchen/Dining Area

Welcome CenterWelcome Center Front Desk
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7.2 Health Science Center

       

        

             

East Elevation High Roof Nearing Final Membrane Roll-out

North Elevation South Elevation

Mechanical Room Electrical Room
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7.3 CHEC

        3rd Floor – Reception Area     4th Floor – Reception Area

           4th Floor – Phase 3 New Offices                        4th floor – Communications Conference Room

1st Floor – Foundation Entrance
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7.4 Wylie CTE

Jobsite Aerial

Fencing Separation at Conference Center Site Excavation and Grading


