No.

UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Approval of Requests from Board Members in re: Use of Board Trustees Discretionary

Funds for Various Projects/Campuses

SUBMITTED BY: Aliza Flores-Oliveros OF: Board President

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:
DATE ASSIGNED FOR BOARD CONSIDERATION: November 26, 2018

RECOMMENDATION: It is recommended that the United ISD Board of Trustees approve Requests from Board Members in
re: Use of Board of Trustees Discretionary Funds Various Prejects/Campuses.

RATIONALE:

BUDGETARY INFORMATION:

POLICY REFERENCE & COMPLIANCE:




Exhibit A

g
2 United Independent School District

E
2

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

Requesting Campus: COLONEL SANTOS BENAVIDES ELEMENTARY
Campus Principal: DR. ADRIANA VELA
Board Member: ALIZA FLORES OLIVEROS, DISTRICT 3

Board Member:
Board Member:

Description of Request: For the very first time, we will be creating/hosting a Robetics Club at Col. Santos Benavides
Elementary. The Club sponsors will be our exceptional teachers and students from the United High School Robotics
Club, as they will also earn community service hours while donating their time to this group. We are requesting a__
total amount of $5,576.80 to provide our students the opportunity to participate and attend their very first Robotics
Competition. Pleage attached documentation for breakdown of funds requested and additional information
_regarding our request and the proposed Robotics Club, Thank you.

Estimated Cost of Request: $5,576.80

Principal or Director Signature: M&&MM Date: October S, 2018

g

ASSOCJATE SUPERINTENDENT APPROVAL: Yes No

Signature:w l&"%%_ — Date: 10— 17718

SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

Yes / No
-Qlirersevae: __Jg- 18-/3.

BOARD MEMBER APPROVAL:

Signature:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1 Revised: August 28, 2018



Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: Communications Dept.
Campus Principal: Gloria 8. Rendon
Board Member: Javier Montemayor
Board Member: Judd Gilpin

Description of Request: Publication Add on Laredo Morning Times to Congratulate both United and

Alexander High Schools on taking 1 and 2™ place at the Area G - 6A Marching Band Contest on Oct. 27, 2018

Both bands will be competing at State level on Monday, Nov. 5" at the San Antonio, Alamo Dome.

Estimated Cost of Request: $2000.00 ($1000.00/ea)

Principal or Director Signature: _@Cfl&ﬂ Ag @/ -— Date: / 0-30-/ C’)

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
E - £ : y' L
Sighstuss Mﬂaﬂm Date: _/O [29/18
BOARD MEMBER APPROVAL: , Yes / No
! . ! ! w' ‘ — —
Signature: mﬂ ¢ Date: / 0/ 2a/18
-
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1



Laredo Morning Times

We're you hometown newspaper and more
111 Esperanza Drive

taredo, Texas 78041

Phone 956.728.2500 Fax 956.728.2593

8l To:
uIso

Laredo Texas 78040

Invoice

DATE:
November 1, 2018

Account #09861002

DESCRIFTION

AMOUNT

11/4/2018 Good Luck full page in color

52,000.00

United High Schocl and John B. Alaxander Marching Bands

52,000.00

Make all checks payable to Laredo Moming Times. Settlement with The Laredo Moming Times dua
prior to show, If you have any questions concerning t the invoice please contact Rosie Camacho ho 956-728-2515

or email rosiec@Imtonline com

THANK YOU FOR YOUR BUSINESS!




Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: _John B. Alexander High School

Campus Principal:  Ernesto Sandoval, Jr.

Board Member: Javier Montemayor, Jr.

Board Member:

Description of Request:  Monies for Girls Basketball Team equipment and travel expenses

Estimated Cost of Request: $500.00

Principal or Director Signature: % / /;ate: f O/z o :// ?/

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: i Yes / No

Signature:

Date: |/ O!S’G//{j’

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

]




Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: _John B. Alexander High School

Campus Principal:  Ernesto Sandoval, Jr.

Board Member: Javier Montemayor, Jr.

Board Member:

Description of Request:  Monies for Boys Basketball Team equipment and travel expenses

Estimated Cost of Request: $500.00

Principal or Director Signature: Date: ZO r/% v/"/ %

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Y, . Yes \/ No

Signature:

Date: /O '/ 30./ / 8/

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1




Ly o

FOR CHILDREN

Exhibit A

United Independent School District

Board of Trustees Discretionary Funds Request Form

Fiscal Year 2018-2019

Requesting Campus: Veterans Memorial Elementary

Campus Principal:  Luz Edith Serna-Ramirez

Board Member: Ricardo Molina

Board Member: Ramiro Ve

liz

Board Member:

Description of Request:  Library books

Estimated Cost of Request:  $2,000 (‘*ﬁ?w' _% adb .

=3

Principal or Director Signature:

-

- Y Date: IO/ 74 ﬁg

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature:

Date:

SUPERINTENDENT APPROVAL:

Signature:

Yes No

Date:

BOARD MEMBER AFPPROVAL:

Signature:

va

Date: 1} -02-18

BOARD MEMBER APPROVAL: 9 a ; . es
Signature: y 2 Date: JI-02-18

BOARD MEMBER APPROVAL:

Signature:

Yes No

Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1

Revised: August 28, 2018
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Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: United Middle School

Campus Principal: Rebecca C. Morales
Board Member: Javier Montemayor
Board Member: Aliza Flores-Oliveros

Description of Request: To purchasc Supplies and Equipment for the United Middle School Orchestra Band

2N g |
Estimated Cost of Reque(st: $3000.90 ($1,500.00/Each) L f
Principal or Director Signature: b W Date: l I -z 1 'S)
V) !
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBERAPP&OVAL:: : 2/ + Yes

Signature:

pate: _11/7//3

Date: _// / ?r/;c?’

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1



Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: Whashington Middle School

Campus Principal: Beth Porter

Board Member: Juan Roberto Ramirez

Board Member:

Description of Request: Clmi‘ﬁ\-nm-_s acfts € Fielddnp -@,/ sreh _bl.u.H' odicleedts @

Estimated Cost of Request: 53 | )7;,80

Principel or Director Signature: /g 5& MDJ-H“ Date: f’//Z/ZIZ) L 5/

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:

BOARD MEMBE OVAL: Q! 2 Yes / No
Signature: AOA 9{\ Date: ” /8/90 lg

[/ U

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.



11/8/2018 United Independent School District Mail - Re: Discretionary Funds Request

e

\1
i 5 Griselda Rodriguez <grirodriguez@uisd.net>

b 1 it

Re: Discretionary Funds Request
1 message

Dorothy Porter <bporter@uisd.net> Thu, Nov 8, 2018 at 10:52 AM

To: Griselda Rodriguez <grirodriguez@uisd.net>

Mrs. Rodriguez,

Good morning. In reference to the discretionary funds that Mr. Ramirez would like to
provide to our SPED Unit students T spoke with our unit teachers and they are requesting
the following:

We always provide Christmas gifts for our unit students with someone dressed as Santa to
give them out.

The teachers would also like to take the students on a fieldtrip to the new place Playmore
for a day of fun.

Here is a breakdown of approximate cost for the two things. :

Christmas gifts @ $20 per student (28 students) = $560 3 - u/“iﬂ‘
Fieldtrip to Playmore @ $30 per student (28 students) = $840

Cost of 3 SPED buses for fieldtrip for the day = $380

Total of: $1,780

On Wed, Nov 7, 2018 at 9:32 AM Griselda Rodriguez <grirodriguez@uisd.net> wrote:
Goed moming,

Please note the attached discretionary funds’ request. Please sign and scan back to me as soon as possible. Have an
awesome day.

Thank you,

FOR CHILDREN

Gicsotets Focisgaes:
Secretary to Superintendent

201 Lindenwood Drive

Laredo, Texas 78045

Phone: (956) 473-6355

Fax: (956) 728-8691

United Independent School District

The information in this email is confidential and may be legally privileged. It is intended solely for the addrassee. Access to this email by anyone else
is unauthorized. if you are not the intended reciplent, any disclosura, copying, distribution or any action takan or omitted to be taken In reliance on |t,
is prohlblted and may ba unlawful.

hitps:/imatl.google.com/mailfu/07ik=c26ebbf61adview=pt&search=all&permthid=thread-a%3Ar6807694444910600911%7Cmsg-1%3A1616585411491...
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Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: Aw\f 0\,( NG-.SLUJ\Q'\W\ Widdte Schaol

Campus Principal: M PO'A‘H’
Board Member: ll&@d"-?\ ?_.')‘0%4‘&) (Pwa‘mpelo/

Board Member:

Board Member:

Description of Request: I!‘Mﬂk - Sooneh S!:@!ﬁ u~ %1 ﬁhﬂ&' ln :LD P«_Ugfalé

. S - . -~ A ’
Estimated Cost of Request: G i ; i % & \,342.00
Principal or Director Signature: Date: |\ /?‘/BDI S/
~ !

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER m va &7 No
Signature: e O Vg Date: /] }8 } 2013

( ¢/

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.
1
Revised: August 28, 2018



) AUDID VISUAL AIDS

QUOTE

Quote Number ] BE!
WE SOLVE MULTIMEDIA MATTEPS R AVAQ18104 10-26-2018
2903 Morth Flores 3t San Antonio, T 78212
Office 210 732.1234  Toll Free 800.432.1282  Fav §10 254 4140 Page 1of 1

‘SoldTo

Casey King

201 Lindenwood Dr
Laredo, TX 78045

Phone
Fax

United Indp Schil Dist

(956) 473-6269

1

SHURE HH WIRELESS MIC FREQ AGILE W/ RACK KIT

Washington MS
Wireless HH Mic & Hi Freq Driver
Installation

Phone
Fax

T

| Unit price

SHU-BLX24R/SM58-J1 $359.00 $359.00
0
1 | JBL-2432H JBL 2432H HI FREQUENCY DRIVER F/ AW266 $169.00 $169.00
1 | DBX-AFS2 DBX FEEDBACK SUPRESSCR PROCESSOR $299.00 $299.00
1 | CABLES XLR CABLES TO ADD FEEDBACK SUPPRESSOR & ADDED WRLS MIC $65.00 $65.00
1 | INSTALLATION LABOR TQ INSTALL PRODUCTS QUOTED $450.00 $450.00
The above quote number must be referenced in order to receive the special pricing for the products and quantities | SubTotal 51,342.00
listed. If any quantities are changed, prices will be subject to renegotiation. All infermation contained within this Shiooin $0.00
quote is valid for the next 60 days. MINIMUM 20% RESTOCKING FEE WITH ORIGINAL PACKAGING. pping :
Thank you for the opportunity to provide this quote for your organization.

Rudy Rubio
South Texas Account Manager

Credit card payments are accepted on a case by case basis and are subject 1o a 3.5% transaction fec

Contract # 563-18

= MRPE

NTY Hprs ey oot s 4 18 1YY

1of1




Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: TRAUTMANN MIDDLE SCHOOL

Campus Principal:  LETICIA MENCHACA

Board Member: JAVIER MONTEMAYOR

Board Member:

Board Member:

Description of Request: PROPS FOR QAP

Estimated Cost of Request:  $500 Vi )
Principal or Director Signature: WW& Date: /f/@éﬁ
o i i
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

No
/1/02/18
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1
Revised: August 28, 2018



UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION
Page 1 o
VENDOR NAME AND ADDRESS
WALMART
Prog. tocal Pro) Sub
FundfYR  Func  Org Code  Option  Num obf. Objact Amount
2815 BOB BULLOCK
LAREDOQ, TX 78045
Phone
Budget Code Azcount Code Campus TS Rm#®
Dats Novamber 8, 2018
Approval Code: Discount:
i i Price Discounted Extensk
Qty i iy e Price Per Unit Total
1 PROPS - [TEMS FOR ONE ACT PLAY $600.00 $E500,00 $500.00
SUCH AS:; SMALL TABLES, INFLATABLE MATTRESS, $0.00 $0.00
CHAIRS, POTS, PANS, UTENSILS, ETC $0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0,00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Disposition: Check Mull PlekUp Fax Page Total $500.00
Remarks Grand Total $500.00
CVELK] 1/6/18
Origina Da ] Budget Coondinalor Dais
il /i8
i Dale 7 Qther Dale
Purchasing Dept. 2018 TUS/2010 10:34




Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOH CHIILDREN

Requesting Campus: Raul Perales Middle School

Campus Principal: Martha I. Alvarez
Board Member: Ramiro Veliz, 111
Board Member: Ricardo “Rick” Rodriguez

Description of Request: _Travel, supplics and equipment for Cheer Competition

Estimated Cost of Request: $5000.00 (§2500.00/Ea)

Principal or Director Signature: : \ Date: l l l’ rZ‘ ')) g
Ny

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes [/ No

Signature: i : 5 Date: 4'"-‘;/ ALE } .j,-}‘).
BOARD MEMBER APPROVAL: Yes L~ No

oste: _/ /) 17)19

Signature:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent's Office for final processing.

1



Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campuﬂ‘/'\./_\ﬂm\nfcl\es \J\ 1Ad\\e %C‘V‘\uo\

Campus Principal: V\Ow{\f\ e A \ Vave 7

Board Member: "z AN TR A s
. )

Board Member:
Board Member:
Description of Request: Vetamtiens S OV~ oisions s Cvcsdeees Aeeos =
btk CHOSIMS  prgeot open Bose | (AT spwese -
Estimated Cost of Request: 49 7 & S\ e i \ ™
Principal or Director Signature: _ Date: \_\ \‘H t%
[ ) L
/
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes fé No
Signature:é zdﬂﬂﬂ :! é;‘;d {. 5; ﬂ; %{. é « é AM»L Date: / %&_‘Aj
"BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.
|
Revised: August 28, 2018



UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION

Page 1 to

VENDOR NAME AND ADDRESS

Sams Club —RFP 2014-063 -Groceries, General

Merchandise And Digital Printout

Prog. Local Proj, Sub
FundfR Func Org Code  Oplion MNum Obj Object Amount
Phone 9584738870
Budget Code Accouni Code Csmpus  Raul Parales Middle Rm#  Front Office
Date Noveniber 14, 2018
Approval Code: Discount:
ay ttem Description Unt Erice . Dissatnted Ferloa
SHIPPING AND HANDLING $0.00 $0.00
1 980120297 12ft Member's Mark Christmas Tree $384.69 $384.98 $394.98
4 980119787 9ft Member's Mark Christmas Tree 328091 $209.91 $1,159.64
€ 980123803 Member's Mark Ornaments for Christmas Tree §29.98 529.98 $179.88
4 980122451 Member's Mark Red Wreath 540.96 $49.08 $199.92
15 980117563 Member's Mark Assorted Wired Ribbons $6.98 $6.96 $104.70
6 980124185 Member's Mark Red Garland $44.98 $44.98 $269.88
10 980113888 Member's Mark Assorted Lights $17.86 $17.86 $178.60
2 980069188 Speaker $199.88 $190.88 $399.76
$0.00 $0.00
To be pald through Discrationary Funds $0.00 $0.00
$0.00 $0.00
$0.60 $0.00
$0.00 $0.00
$0.00 $0.00
s0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Disposition: Check Mall PickUp Fax Page Tatal $2,887.36
Rel Grand Total $2,887.36
Mg;:) /408
Orig PRINT) l | i WW Budget Coordinator Date
for Sighatura Chates Other Date

Purchasing Dept. 2014. .G,

1111472018 19:29




11115/2018 United Independent School District Mail - Discretionary Funds

Alejandra Salinas <axsalina@uisd.net>

[

Discretionary Funds

Ruben Herrera <rherrera2@uisd.net> Wed, Nov 14, 2018 at 4:36 PM
To: Alejandra Salinas <axsalina@uisd.net>
Cc: Martha Alvarez <malvarez@uisd.net>

Ms. Salinas,

Mrs. Alvarez, our principal, spoke to Mr. Rick Rodriguez while he attended the Abrazo Parade we held here at Raul
Perales Middle School. As per their conversation, Mr. Rodriguez agreed to provide the items on the attached list

through discretionary funds.

Thank you in advance, both to you and Mr. Rodriguez.
Respectfully,

Mr. R. Herrera, Secretary

Raul Perales Middle School

Ph: 956-473-6870
Fax: 956-473-6899

'E Christmas tems.pdf
187K

htips://mail.google.com/mail/u/0?ik=d7 adccf2Bd&view=pt&search=all&permmsgid=msg-[%3A1617 1506321480965468simpl=msg-f%3A16171506321... 1A



