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No. Position Title Department Effective Date

1 Patrol Officer
Laredo College Police 
Department 3/3/2025

2 Truck Driver Instructor Continuing Education 3/17/2025

3 Enrollment Coach
Office of Recruitment and 
Dual Enrollment 3/24/2025

No. Position Title Department Effective Date

1

Nursing Laboratory Assistant and 
Clinical Instructor for Vocational 
Nursing

Nursing - Vocational 
Nursing 3/31/2025

Termination/Resignation
Position Title Department Effective Date

1 Technology Support Specialist
Instructional Technology 
Center 3/7/2025

2 Veteran Services Coordinator Veterans Services 3/7/2025
3 Mathematics Tutor Coordinator Student Support Services 3/21/2025
4 Student Center Attendant Office of Student Life 3/24/2025

End of Contract
Position Title Department Effective Date

Laredo College
FY 2025 Personnel Action Summar Report

Mar-25

Retirement

New Employees



                           

Change in Hourly Rate

No. Position Title Department Division Effective Date Position (To) Department (To)

Pay Adjustments

No. Position Title Department Division Effective Date Position (To) Department (To)

Promotions

No. Position Title Department Division Effective Date Position (To) Department (To)

1 Technology Support Specialist
Computer Sciences and 
Technology Provost/VP of Academic Affairs 3/17/2025

Computer Sciences and 
Technology Technical 
Instructor

Computer Sciences and 
Technology

Transfers & Reassignments

No. Position Title Department Division Effective Date Position (To) Department (To)

1
Professor of Criminal 
Justice/Department Chair Protective Services Provost/VP of Academic Affairs 3/7/2025

Professor of Criminal 
Justice Protective Services

Reclassifications

No. Position Title Department Division Effective Date Position (To) Department (To)

1

Homeland Security & Emergency 
Management Director/Homeland 
Security Studies Instructor Protective Services Provost/VP of Academic Affairs 3/1/2025

Homeland Security 
Studies 
Instructor/Homeland 
Security & Emergency 
Management 
Director/Protective 
Services Acting 
Department 
Chairperson Protective Services

Reorganizations

No. Position Title Department Division Effective Date Position (To) Department (To)

Laredo College
FY 2025 Status Change Report

Mar-25



No. Position Title Department Division RPA Status
Effective Date Position (To) Department (To)

1 Academic Advisor/Career Coach Title III LEAPS POWER VP Student Success and Enrollment Promotion 9/16/2024 Data Effectiveness Coordinator Title III LEAPS POWER

2 Academic Success Coach

Center for Learning, 
Academic, and Student 
Success Provost/VP of Academic Affairs New Employee 1/6/2025

3
Academic Success Coach 
Coordinator

Center for Learning, 
Academic, and Student 
Success Provost/VP of Academic Affairs Termination 12/9/2024

4 Academic/Career Advisor Advising Center VP Student Success and Enrollment Reclassification 9/1/2024 Academic Advisor Advising Center
5 Academic/Career Advisor Student Support Services Provost/VP of Academic Affairs Retirement 1/16/2025 SSS Advisement Coordinator Student Support Services

6

Acting Dean of Health 
Sciences/Professional Physical 
Therapist Assistant (PTA) & 
Program Director

Office of the Dean of Health 
Sciences Provost/VP of Academic Affairs Promotion 9/1/2024

Dean of Health Sciences/PTA 
Program Director Office of Dean of Health Sciences

7 Administrative Assistant I Human Resources Office of the President New Employee 12/2/2024

8
Administrative Assistant I - 
Health Sciences Health Sciences

VP of Compliance and Risk 
Management Transfer /Reassignment 9/1/2024

Administrative Assistant I - Planning 
& Institutional Effectiveness

Planning & Institutional 
Effectiveness

9 Admissions Generalist Office of Admissions VP Student Success and Enrollment Promotion 9/1/2024 Admissions Specialist II Office of Admissions
10 Admissions Generalist Office of Admissions VP Student Success and Enrollment Promotion 9/1/2024 Admissions Specialist II Office of Admissions
11 Allied Health Labo Coordinator Allied Health Provost/VP of Academic Affairs Resignation 1/17/2025

12
Assistant Director of Alumni 
Relations Development VP of Institutional Advancement Retirement 1/31/2025

13
Assistant Professor of Diagnostic 
Medical Sonography

Allied Health - Diagnostic 
Medical Sonography Provost/VP of Academic Affairs Reclassification 2/3/2025

Assistant Professor of Diagnostic 
Medical Sonography/Clinical 
Coordinator

Allied Health - Diagnostic 
Medical Sonography

14

Assistant Professor of Diagnostic 
Medical Sonography/Clinical 
Coordinator Allied Health Provost/VP of Academic Affairs Resignation 12/16/2024

15
Automotive Collision Repair 
Technicial Instructor (South) Transportation Technology Provost/VP of Academic Affairs New Employee 1/6/2025

16 Campus Police Coordinator
Laredo College Police 
Department VP of Compliance and Risk Management Reclassification 2/17/2025 Telecommunications Operator Laredo College Police Department

17
Community and Media Relations 
Director

Community and Media 
Relations VP of Institutional Advancement Termination 12/17/2024

18
Construction/Fixed Assets 
Accountant

Office of Vice President of 
Finance and Administration VP of Finance and Administration New Employee 1/6/2025

19
Continuing Education 
Instructional Assistant Continuing Education Provost/VP of Academic Affairs New Employee 1/6/2025

Laredo College
YTD Personnel Actions Summary Report

Fiscal Year 2025
As of March 2025



No. Position Title Department Division RPA Status
Effective Date Position (To) Department (To)

20 Counselor
Counseling and Disability 
Services VP Student Success and Enrollment Reorganization 9/1/2024 Case Manager

Student Health Services and 
Wellness

21 Dean of Arts and Sciences Arts and Sciences Provost/VP of Academic Affairs Transfer /Reassignment 9/1/2024 Dean of Workforce Education Workforce Education

22
Diesel Enghine Mechanics 
Technical Instructor Transportation Technology Provost/VP of Academic Affairs New Employee 10/21/2024

23 Director of Accounting Accounting VP of Finance and Administration Reorganization 9/1/2024 Director of Accounting Accounting

24
Director of Counseling and 
Disability Services

Counseling and Disability 
Services VP Student Success and Enrollment Reorganization 9/1/2024 Disability Services Director Disability Services

25
Director of Purchasing (Pay Grade 
107) Purchasing VP of Finance and Administration Reorganization 9/1/2024

Director of Purchasing (Pay Grade 
108) Purchasing

26
Director of Student Health 
Services and Wellness

Student Health Services and 
Wellness VP Student Success and Enrollment Resignation 9/25/2024

27
Director of Student Services and 
Wellness

Student Health Services & 
Wellness VP Student Success and Enrollment New Employee 1/6/2025

28 Disability Services Counselor
Counseling and Disability 
Services VP Student Success and Enrollment Reorganization 9/1/2024 Counselor

Student Health Services and 
Wellness

29 Dual Enrollment Coordinator Dual Enrollment VP Student Success and Enrollment Transfer /Reassignment 11/4/2024
LEAPS POWER Academic 
Advisor/Career Coach Tilte III LEAPS POWER

30
Emergency Medical Services 
Instructor

Allied Health - Emergency 
Medical Services Provost/VP of Academic Affairs New Employee 1/13/2025

31
Employer Initatives Associate 
Director

Workforce Development 
Center Provost/VP of Academic Affairs Reorganization 9/1/2024 Career Development Coordinator Workforce Development Center

32 Engagement Specialist
Workforce Development 
Center Provost/VP of Academic Affairs Resignation 1/17/2025

33

Engineering, Design, and 
Construction Management 
Technology Director

Engineering, Design, and 
Construction Management 
Technology Provost/VP of Academic Affairs Reclassification 2/17/2025

Engineering Instructor/Engineering, 
Design, and Construction 
Management Technology Director

Engineering, Design, and 
Construction Management 
Technology

34 English Instructor
English, Languages, and 
Cultural Studies Provost/VP of Academic Affairs Resignation 9/16/2024

35 Enrollment Coach
Office of Recruitment and 
Dual Enrollment VP Student Success and Enrollment New Employee 12/2/2024

36 Enrollment Coach
Office of Recruitment and 
Dual Enrollment VP Student Success and Enrollment New Employee 12/9/2024

37 Enrollment Coach
Office of Recruitment and 
Dual Enrollment VP Student Success and Enrollment New Employee 12/13/2024

38 Enrollment Coach
Office of Recruitment and 
Dual Enrollment VP Student Success and Enrollment New Employee 12/19/2024

39 Enrollment Coach
Office of Recruitment and 
Dual Enrollment Provost/VP of Academic Affairs Promotion 2/17/2025

Assistant Director of Recruitment 
and Dual Enrollment

Office of Recruitment and Dual 
Enrollment 

40 Enrollment Coach
Office of Recruitment and 
Dual Enrollment VP Student Success and Enrollment New Employee 3/24/2025

41 Financial Aid Coordinator (Pay Grade 206)Financial Aid VP of Finance and Administration Reclassification 9/1/2024
Financial Aid Coordinator (Pay 
Grade 208) Financial Aid

42 Financial Aid Technician II Office of Financial Aid VP Student Success and Enrollment Resignation 2/28/2025
43 Government Instructor Social Sciences Provost/VP of Academic Affairs New Employee 1/6/2025



No. Position Title Department Division RPA Status
Effective Date Position (To) Department (To)

44
Government Instructor - 
Temporary Social Sciences Provost/VP of Academic Affairs New Employee 1/13/2025

45

Homeland Security & Emergency 
Management Director/Homeland 
Security Studies Instructor Protective Services Provost/VP of Academic Affairs Reclassification 3/1/2025

Homeland Security Studies 
Instructor/Homeland Security & 
Emergency Management 
Director/Protective Services Acting 
Department Chairperson Protective Services

46
Homeland Security Studies 
Instructor

Homeland Security & 
Emergency Management 
Studies Provost/VP of Academic Affairs New Employee 1/6/2025

47
Human Resource Benefits & 
Leave Specialist Office of Human Resources Office of the President New Employee 11/18/2024

48
Human Resources Benefits and 
Leave Specialist Office of Human Resources Office of the President Resignation 2/14/2025

49 Human Resources Records SpecialistOffice of Human Resources Office of the President New Employee 2/3/2025

50
Information Literacy Librarian 
(Faculty)

Library Services - Yeary 
Library Provost/VP of Academic Affairs Reorganization 9/1/2024

Information Literacy Librarian 
(Exempt) Library Services - Yeary Library

51 Instructional Assistant Transportation Technology Provost/VP of Academic Affairs New Employee 10/28/2024
52 Instructional Assistant Allied HealthAllied Health Provost/VP of Academic Affairs New Employee 1/6/2025

53 Instructor/Transitions Coordinator Adult Education Provost/VP of Academic Affairs Retirement 2/28/2025
54 Intake/Coordinator Assistant Adult Education Provost/VP of Academic Affairs Retirement 1/31/2025

55
LC Television/Media Center 
Director Information Technology VP of Finance and Administration Reorganization 9/1/2024 Media Center Director Information Technology

56 LEAD Center Counselor Title V LEAD VP Student Success and Enrollment New Employee 9/16/2024

57 Lead Counselor
Counseling and Disability 
Services VP Student Success and Enrollment Reorganization 9/1/2024 Case Manager

Student Health Services and 
Wellness

58
Lead Instructional Design 
Specialist

eLearning and Instructional 
Innovation Center Provost/VP of Academic Affairs Resignation 2/14/2025

59
Logistics/Distribution 
Management Instructor Global Logistics Center Provost/VP of Academic Affairs New Employee 1/6/2025

60 Maintenance Technician

Lamar Bruni Vergara 
Environmental Science 
Center VP of Institutional Advancement Reorganization 10/1/2024 Wildlife Technician Assistant

Lamar Bruni Vergara 
Environmental Science Center

61 Mathematics Tutor Coordinator Student Support Services Provost/VP of Academic Affairs Resignation 3/21/2025

62 Motor Pool Mechanic
Plant Operations and 
Maintenance - Motor Pool VP of Finance and Administration Retirement 1/31/2025

63

Nursing Laboratory Assistant and 
Clinical Instructor for Vocational 
Nursing

Nursing - Vocational 
Nursing Provost/VP of Academic Affairs Retirement 3/31/2025

64
Off-Site and Distance Learning 
Coordinator Adult Education Provost/VP of Academic Affairs Resignation 9/30/2024

65
Operations and Help Desk 
Technician Information Technology VP of Finance and Administration Promotion 10/14/2024 Lead Help Desk Technician Information Technology



No. Position Title Department Division RPA Status
Effective Date Position (To) Department (To)

66 Patrol Officer Laredo College Police
VP of Compliance and Risk 
Management Promotion 9/16/2024 Sergeant/Investigator Laredo College Police

67 Patrol Officer Laredo College Police VP of Compliance and Risk Management New Employee 10/1/2024
68 Patrol Officer Laredo College Police VP of Compliance and Risk Management Resignation 10/16/2024
69 Patrol Officer Laredo College Police VP of Compliance and Risk Management Resignation 11/1/2024

70 Patrol Officer
Laredo College Police 
Department VP of Compliance and Risk Management New Employee 3/3/2025

71 Patrol Officer (South) Laredo College Police
VP of Compliance and Risk 
Management New Employee 9/9/2024

72 Payroll Accountant I Payroll VP of Finance and Administration Resignation 10/10/2024
73 Payroll Manager Payroll VP of Finance and Administration Reorganization 9/1/2024 Director of Payroll Payroll

74 Photographer/Public Relations
Community and Media 
Relations VP of Institutional Advancement Resignation 9/3/2024

75 Professor of Chemistry Natural Sciences Provost/VP of Academic Affairs Resignation 12/16/2024

76
Professor of Criminal 
Justice/Department Chair Protective Services Provost/VP of Academic Affairs Transfer /Reassignment 3/7/2025 Professor of Criminal Justice Protective Services

77 Professor of English
English, Languages & 
Cultural Studies Provost/VP of Academic Affairs Reclassification 1/1/2025

Professor of English/Acting Honors 
Program Director Honors Program

78 Professor of English/Reading
English, Languages, and 
Cultural Studies Provost/VP of Academic Affairs Reclassification 9/1/2024 Professor of English

English, Languages, and Cultural 
Studies

79

Professor of 
English/Spanish/Speech 
Department Chairperson

English, Languages, and 
Cultural Studies Provost/VP of Academic Affairs Reclassification 9/1/2024

Professor of English/Spanish 
Department Chairperson

English, Languages, and Cultural 
Studies

80 Professor of Government Social Sciences Provost/VP of Academic Affairs Retirement 12/31/2024
81 Professor of Government Social Sciences Provost/VP of Academic Affairs Retirement 1/31/2025

82 Professor of Government Government Provost/VP of Academic Affairs Promotion 10/16/2024
CTEL Director (Center of Teaching 
Excellence and Learning)

Center of Teaching Excellence 
and Learning

83 Professor of Government/Reading Social Services Provost/VP of Academic Affairs Reclassification 9/1/2024 Professor of Government Social Services

84
Program Director of Regional 
Law Enforcement Academy

Regional Law Enforcement 
Academy Provost/VP of Academic Affairs Reclassification 9/1/2024

Director of Regional Law 
Enforcement Academy

Regional Law Enforcement 
Academy

85 Program Retention Specialist

Nursing-Associate Degree 
Nursing and Vocational 
Nursing Provost/VP of Academic Affairs New Employee 9/16/2024

86
Property Inventory and Central 
Receiving Manager

Property Inventory and 
Central Receiving VP of Finance and Administration Reorganization 9/1/2024

Director of Property Inventory and 
Central Receiving 

Property Inventory and Central 
Receiving

87 Purchasing Supervisor Purchasing VP of Finance and Administration Reorganization 9/1/2024 Assistant Director of Purchasing Purchasing
88 Restricted Grants Manager Restricted Grants VP of Finance and Administration Reorganization 9/1/2024 Director of Restriced Grants Restricted Grants
89 Retention Services Coordinator Retention Services VP Student Success and Enrollment Reclassification 9/1/2024 Director of Retention Services Retention Services

90 Safety and Risk Manager Safety and Risk Management
VP of Compliance and Risk 
Management Reorganization 9/1/2024 Safety and Risk Director Safety and Risk Management

91 Senior Payroll Specialist Payroll VP of Finance and Administration Reorganization 9/1/2024 Assistant Director of Payroll Payroll

92
South Campus Librarian (Non-
Exempt)

Library Services - Zaffirini 
Library Provost/VP of Academic Affairs Reorganization 9/1/2024 South Campus Librarian (Exempt)

Library Services - Zaffirini 
Library

93 Staff Accountant I Accounting VP of Finance and Administration New Employee 10/1/2024



No. Position Title Department Division RPA Status
Effective Date Position (To) Department (To)

94 Staff Assistant

Lamar Bruni Vergara 
Environmental Science 
Center VP of Institutional Advancement Reorganization 10/1/2024 LBVESC Operations Assistant

Lamar Bruni Vergara 
Environmental Science Center

95 Staff Assistant Advising Center VP Student Success and Enrollment New Employee 2/3/2025
96 Staff Assistant Advising Center VP Student Success and Enrollment Resignation 2/6/2025
97 Staff Assistant - Advising Center Advising Center VP Student Success and Enrollment Promotion 10/14/2024 Academic Advisor Advising Center

98
Staff Assistant - Community & 
Media Relations Media Relations Provost/VP of Academic Affairs Transfer /Reassignment 12/2/2024

Instructional Assistant - Continuing 
Education Continuing Education

99 Student Center Attendant Office of Student Life VP Student Success and Enrollment Resignation 3/24/2025
100 Teacher Assistant Camilo Prada Provost/VP of Academic Affairs Resignation 11/1/2024

101 Teacher Assistant
Camilo Prada Child 
Development Center Provost/VP of Academic Affairs Resignation 2/11/2025

102 Technical Support Coordinator
eLearning and Instructional 
Innovation Center Provost/VP of Academic Affairs New Employee 9/16/2024

103 Technology Support Specialist
Instructional Technology 
Center Provost/VP of Academic Affairs New Employee 9/2/2024

104 Technology Support Specialist
Instructional Technology 
Center Provost/VP of Academic Affairs Resignation 3/7/2025

105 Technology Support Specialist
Computer Sciences and 
Technology Provost/VP of Academic Affairs Promotion 3/17/2025

Computer Sciences and Technology 
Technical Instructor

Computer Sciences and 
Technology

106
Theatrical and Performing Arts 
Director

Performing Arts and 
Communication Provost/VP of Academic Affairs Reclassification 9/1/2024

Drama Instructor Performing Arts 
and Communication Director

Performing Arts and 
Communication

107 Tool Room Assistant Transportation Technology Provost/VP of Academic Affairs New Employee 9/23/2024
108 Tool Room Assistant Transportation Technology Provost/VP of Academic Affairs Termination 10/15/2024
109 Truck Driver Instructor Continuing Education Provost/VP of Academic Affairs New Employee 3/17/2025
110 Veteran Services Coordinator Veterans Services Provost/VP of Academic Affairs Resignation 3/7/2025

111 Welding Lab Coordinator
Industrial and Electronic 
Technologies Provost/VP of Academic Affairs New Employee 12/2/2024

112
Workforce Development Center - 
Assistant Director

Workforce Development 
Center Provost/VP of Academic Affairs New Employee 11/1/2024

113
Workforce Development 
Coordinator

Continuing Education - 
Customized Training Provost/VP of Academic Affairs Termination 12/2/2024

114 Writing Center Director
Maneul Blanco Writing and 
Research Center Provost/VP of Academic Affairs Reorganization 9/1/2024

Director of Writingand Research 
Center

Maneul Blanco Writing and 
Research Center
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PURPOSE: To attend the Texas Association of Community College Foundation (TACCF) conference
in San Antonio, TX
February 5-7, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Dr. Diana Y. Ortiz $0.00  $529.74 $102.00 $270.00  $901.74

PURPOSE: To attend the 2025 NASFAA Leadership and Legislative Conference and Expo
in Washington, DC
February 8-13, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Steven Aguilar $398.57  $2,138.45 $368.00 $725.00 $213.83 $3,843.85
Airfare

PURPOSE: To attend the 2025 NASPA Symposium on military-connected students 
in La Vegas, NV
February 17-20, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Monica A. Molina $512.37  $341.27 $187.00 $695.00 $109.38 $1,845.02
Airfare

PURPOSE: To attend the Texas School Public Relations Association (TSPRA) annual conference
in La Vegas, NV
February 17-20, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Ruben Villarreal $176.70  $1,555.95 $153.00 $550.00 $60.65 $2,496.30
Rental

PURPOSE: To attend the TCCTA conference
in Houston, TX
February 20-22, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Linda Renee Ramirez $272.94  $310.28 $130.00 $0.00 $193.21 $906.43
Airfare

Dr. Laura Ramirez Cruz $188.97  $0.00 $130.00 $0.00 $120.00 $438.97
Airfare

LAREDO COLLEGE
TRAVEL REPORT SUMMARY

MARCH 31, 2025

GENERAL OPERATING FUND



PURPOSE: To attend Financial Aid Drive and assist high school seniors with fiancial aid
in Zapata, TX
February 24, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Michelle Canales $0.00  $0.00 $51.00 $0.00 $0.00 $51.00

Ana Karen Granados $61.23  $0.00 $51.00 $0.00 $13.82 $126.05
Rental

Ilse Cortez $0.00  $0.00 $51.00 $0.00 $0.00 $51.00

Oscar Perez $91.70  $0.00 $51.00 $0.00 $21.00 $163.70
Rental

PURPOSE: To attend the Leepfrog Technologies LUC 2025 conference
New Orleans, LA
February 25-28, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Dr. David V. Arreazola $550.96  $878.13 $148.00 $895.00 $244.54 $2,716.63
Airfare

Ana C. Proa $550.96  $878.13 $148.00 $895.00 $80.00 $2,552.09
Airfare

PURPOSE: To attend the TEXAAN 2025 annual conference on academic advising
in Houston, TX
February 26-28, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Gabriela Ramos $0.00  $354.44 $111.00 $329.00 $0.00 $794.44

Rebeka Herrera $176.70  $354.44 $111.00 $329.00 $45.14 $1,016.28
Rental

 General Operating Fund $17,903.50

February Total $17,903.50



PURPOSE: To attend Zapata Middle School Career Day
in Zapata, TX
March 3, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Rebecca Blevins $69.16  $0.00 $13.00 $0.00 $0.00 $82.16
Mileage

PURPOSE: To present at the 2025 American Association of Hispanics in Higher Education (AAHHE) conference
in Denver, CO
March 6-9, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Dr. Elizabeth Rodriguez $953.37  $822.92 $163.00 $575.00 $138.71 $2,653.00
Airfare

 
PURPOSE: To attend the 18th Annual EMAT leadership Symposium

in College Station, TX
March 15-20, 2025

 
Traveler Transportation Hotel Meals Reg. Other Total

Casandra Salinas $411.08  $1,120.51 $320.00 $285.00 $118.89 $2,255.48
Airfare

 General Operating Fund $4,990.64

March Total $4,990.64

 Grand Total $22,894.14

GENERAL OPERATING FUND


