
Consider approval of the MOU with Camino Real  
August 25, 2025 

 
1.​ Board Goal:  Domain 3: Positive School Culture 

 
2.​ Background: 

Uvalde CISD and Camino Real Community Services seek to formalize a Care 
Coordination Agreement to provide trauma-informed mental health, intellectual & 
developmental disability services, and early childhood intervention. This agreement 
strengthens crisis response, reduces service duplication, and increases access to needed 
resources for students and families 

3.​ Process: 

The process for the Camino Real Community Services Memorandum of Understanding 
(MOU) began with district leadership reviewing the proposed Care Coordination 
Agreement to ensure alignment with UCISD’s Board Goal 3, which focuses on providing 
a safe and healthy learning environment and increasing access to physical and mental 
health care for all students. Campus and district administrators collaborated with Camino 
Real representatives to outline services, referral procedures, emergency response 
protocols, and follow-up systems to prevent duplication of services. Legal and 
compliance checks were conducted to confirm adherence to state and federal 
confidentiality requirements.  
 
The agreement specifies services will be provided on UCISD campuses to include 
Batesville AgriTech Leadership Academy, with data shared only with appropriate 
consent.  

 
4.​ Fiscal Impact: 

                None 
 

5.​ Recommendation: 

Approval of the MOU with Camino Real Community Services for the 2025–2026 school 
year. 

6.​ Action Required: 

           Board Action Required 

7.​ Contact Person: 
            Amy Graeber, CIO 
​ Katie Hughes, Director of Recovery Services 

https://drive.google.com/file/d/1m0o91Tq9w_rY23hu0AjeSOhU6cp8OL4z/view?usp=sharing
https://docs.google.com/document/d/1MWc0mJovplsqyBxfUihDXKbj_UTslaOh/edit?usp=drive_link&ouid=108974031238657988750&rtpof=true&sd=true

