
KELLER INDEPENDENT SCHOOL DISTRICT
Food Services Department

Goals for the 2006-07 School Year

1. Increase the overall percentage of participation at the district’s high schools to
62%

2. Increase the overall percentage of participation at the district’s middle schools to
85%

3. Increase the overall percentage of participation at the district’s elementary and
intermediate schools to 85%

4. A total “Out-take” store concept will be implemented at the new storefront
operation at Central High School

5. The district and Chartwells’ management team will develop concepts for
improving service at Fossil Ridge High School and present a formal proposal to
the Board by the end of October, 2006

6. The Chartwells’ management team will report to the administration on the results
of the pilot food bars program at selected elementary schools with
recommendations and suggestions regarding implementation by the end of June,
2006

7. The Chartwells’ management team will work with the administration to develop
ideas for the reorganization and possible relocation of the Child Nutrition office
by the end of June, 2006

8. The Chartwells’ management team will actively work with the district to bring
about the full implementation of the nutrition component of the District Wellness
Policy

9. A comprehensive review of current employee-related issues will be undertaken
with specific recommendations for job descriptions, organizational structure in
school cafeterias, training needs assessment and plan for implementation, and job
analyses

10. An environment of active communication between administration, Chartwells,
and Board of Trustees will be maintained regarding progress toward goals and
any impediments to goal attainment


