
Tools of Cultural Proficiency
Sept 9th - Board Work Session



Outcomes and Agenda

Agenda:

● Explore the definition of Culture
● Understand the Belonging Matrix
● Understand how the tools of Cultural 

Proficiency, Robert Dilts Logical Levels of 
change, the 6 Working Geniuses and IROD 
work together to create spaces of inclusion

● Time to continue action planning

Outcome:

To understand how the 6 Working Geniuses and 
IROD frameworks can work together with the Tools 
of Cultural Proficiency to create a culture of 
belonging in which each and every student, staff 
and community member is able to discover their 
possibilities and thrive.



Culture
Edward Taylor’s definition serves as the foundation for most 

sociological and anthropological ideas about culture

“That complex whole which includes knowledge, belief, art, 
morals, law, custom and any other capabilities and habits 

acquired by man as a member of society.” Taylor 1871

Material Culture
Concrete and tangible

Non-Material Culture
Consists of the words 

people use; habits they 
follow; ideas, customs 

and behaviors



Ethnicity is the fact or state of belonging to a 
social group that has common national or 

cultural tradition

Culture is the ideas, customs, and social 
behavior of a particular group of people

Race is related to biological variation of 
mankind and can sometimes be determined by 

physical appearance

Culture can not be identified based on 
appearance. It is represented mostly in material 

items and non-material behaviors

Ethnicity is biologically inherited Culture is socially acquired

Race/Ethnicity vs. Culture



Normative Culture
The prevailing set of values, beliefs, practices, and norms that hold the most 
influence within a society shaping expectations; it is widely accepted and 
considered the norm.



Belonging and Inclusion Matrix





Robert DILTS 
levels of 

Learning and 
Change

5 Geniuses Levels of Change  Guiding Question

Identity

Ideation

Transformation

Who are we: Edina 
Schools - Defining 
Excellence

Values & Beliefs

What do we believe: 
Edina Public Schools is 
a dynamic learning 
community delivering 
educational excellence 
and preparing all 
students to realize their 
potential and learn

Capabilities  Activation How will we develop and 
use the skills we have

Behaviors
Implementation Doing

In what specific behaviors 
will I engage

Environment What do we need to begin





4 Unique Tools - The Barriers

Caveats that assist in responding effectively to resistance to change.

○ Being Resistant to Change,

○ Being unaware of the need to adapt

○ Not acknowledging systemic oppression, and

○ Benefiting from a sense of privilege and entitlement



4 Unique Tools - The Guiding Principles

○ School systems must recognize that 
marginalized populations have to be a 
least bicultural and that this status 
creates a distinct set of issues to which 
the system must be equipped to respond.

○ Inherent in cross-cultural interactions are 
dynamics that must be acknowledged, 
adjusted to, and accepted.

Underlying values of the approach.

○ Culture is a predominant force in society.
○ People are served in varying degrees by 

the dominant culture.
○ Diversity within cultures is vast and 

significant.
○ Each cultural group has unique cultural 

needs.
○ The best of both worlds enhances the 

capacity of all.
○ The family, as defined by each culture, is 

the primary system of support in the 
education of children



4 Unique Tools - The Continuum

● Language for describing both healthy and non-productive policies practices and individual 
behaviors.

Behaviors Never People 



4 Unique Tools - The Essential Elements

Five behavioral standards for measuring and planning for growth toward cultural proficiency.

○ Assessing Cultural Knowledge

○ Valuing Diversity

○ Managing the Dynamics of Difference

○ Adapting to Diversity

○ Institutionalizing Cultural Knowledge



IROD  Tools of Cultural Proficiency

I Presentation of Facts

R Barriers and Guiding Principles

O The Continuum

D The Essential Elements
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