Minutes of Board Workshop
The Board of Trustees
Aledo ISD

A Board Workshop of the Board of Trustees of Aledo ISD was held Thursday, June 11, 2020,
beginning at 6:00 PM in the Aledo ISD Administration Board Room. Board members present
were Hoyt Harris — President, Forrest Collins — Secretary, Julie Turner — Trustee, Jessica Brown
— Trustee, David Lear — Trustee. Jennifer Loftin joined the meeting at 6:14 PM.

L. Call to Order
Hoyt Harris, President, called the meeting to order at 6:10 PM.
II. Determine a Quorum
Hoyt Harris, President, determined a quorum was present at this time.
II1. Public Comment on Agenda Item
There were no Public Comments.
IV. Update on COVID-19 Impact on District Operations and Community Needs
Presenter: Susan K. Bohn, Superintendent,
A. Resolution Delegating Authority to the Superintendent to Act in Place of the
Board of Trustees During an Emergency or Disaster Due to COVID-19
Susan K. Bohn, Superintendent, reported that we are hoping to hear from the
Commissioner of Education next week with guidelines for returning to school in the
fall. Each department of the Cabinet went through their plans for the 2020-2021
school year.
V. 2019-2020 Staffing and Budget Update
Earl Husfeld, Chief Financial Officer, presented a budget update. Sherry Taylor,
Executive Director of Human Resources, and Lynn McKinney, Deputy
Superintendent, and Earl Husfeld, Chief Financial Officer, gave a presentation on
staffing for the 2020-2021 school year.

VI. Adjourn
Hoyt Harris, President, adjourned the meeting at 8:58 PM.
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